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EDITORIAL DEPARTMENT NOTE 


There is no question but what the development of ways and means of 
accounting for the costs of distribution have not been developed to the 
extent that production cost accounting has. There are various reasons 
for this, of which the three following are probably of principal importance. 
In the first place, in accounting for production the cost accountant has a 
single final base for cost application purposes—the unit cost of a definite 
product—while in distribution costing he must work toward a multiple 
base or goal. The cost of distributing a unit of product will vary not only 
with the product distributed, but with the territory in which the sale is 
made, the characteristics of the customer, the method of sale, and perhaps 
with other factors. Because of this, it has not seemed possible to attempt 
on the books to definitely allocate a certain amount as the distribution cost 
of a particular sale. Instead, the trend has been toward distribution cost 
analysis developed in such a way that the resulting figures can be used to 
calculate the unit cost of distribution for territories, customer groups, 
product lines and channels of distribution as needed. The article in this 
issue of the Bulletin is an excellent example of methods which can be used 
to obtain unit functional costs for this purpose. 

A second difficulty in distribution cost accounting has been the large 
proportion of total costs which were indirect and for which it was difficult 
to select any wholly logical basis for apportionment; while a third difficulty 
arises from the lack of any relationship between effort and results in some 
distribution activities. In the plant it is possible to time study an operation 
and set rather definitely the production results to be expected per hour 
or per day; but there is no similar relation between effort or time and 
results in the case of the salesman. When the salesman is paid on a time 
basis, and the costs must be applied to the results in terms of sales, this 
lack of definite relationship makes accurate cost determination difficult. 
Readers will want to keep these difficulties of distribution cost accounting 
in mind . they study the present article. 

Lewis . Rossiter, the author of this article, is one of the younger mem- 
bers of N. A. C. A. A native of Iowa, he received the first two years of 
his education at Washington University in St. Louis, and completed the 
requirements for the B.A. degree in economics and accounting at Cornell 
University, from which he was graduated in 1939. During his last year 
at Cornell, Mr. Rossiter served as Assistant Instructor in Accounting. Last 
June he received the M.S. degree from Washington University and is at 
present on the staff of Price, Waterhouse & Co. in St. Louis. 

Articles published in the Bulletin present many different viewpoints. In 
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is endeavoring to provide for its members material which will be helpful 
and stimulating. Constructive comments are welcomed and will be pub 
lished in the Forum Section of the Bulletin. 
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UNIT FUNCTIONAL ANALYSIS OF DISTRIBUTION 
COSTS 


By Lewis E. Rossiter, Staff, 
Price, Waterhouse & Co., St. Louis, Mo. 


NE of the most significant of the recent developments in cost 

accounting is the work that is being done with distribution 
costs—the cost of placing the product manufactured in the hands 
of its consumers. Much has been done in developing well formu- 
lated rules, principles, and procedures for the purpose of costing 
manufacturing. Now the same sort of thing is being done with 
the costs of distributing the product manufactured. 

In most manufacturing and mercantile concerns this cost of 
distribution comprises a large part of the sales dollar. In many 
such enterprises it is the most important item of cost. In the cases 
of cosmetics, foods, and soft drinks, distribution costs far exceed 
the costs of manufacturing. For concerns in which distribution 
costs play a large part, then, it is important to have adequate and 
thorough analysis and control of them, if the enterprise is to suc- 
ceed. 

Importance of Distribution Cost Analysis 

It is generally considered that production and distribution of 
goods are equally important. Indeed, some hold distribution to be 
more important than production on the grounds that without dis- 
tribution there would be no production. Naturally, if cost account- 
ing is important for the proper administration and control of pro- 
duction, it is equally as important for the administration and con- 
trol of distribution. However, until recently the latter has not 
taken so readily to cost accounting as has production. 

Distribution and production are usually considered to be the 
two principal functions of business. Administration and finance 
are often named as the other two functions. But they are really 
auxiliary to production and distribution, and if their expenses are 
properly allocated to the latter two, they disappear as major 
functions. 

In introducing a system of controlling and analyzing the cost of 
distribution, all costs of distribution must first be collected. It is 
generally easy to draw a clear-cut line between distribution and 
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production costs. Although such items of expense as warehousing 
costs, freight to branches, etc., are on the “borderline” in classifi- 
cation, it causes no trouble to classify them with either distribution 
or production, as a matter of convenience. The important thing is 
that the existence of such “borderline” items be recognized, that 
their cost be accurately determined, and that their cost enter into 
the total cost to produce and distribute, which is the cost of doing 
business. 


Difficulty of Unit Functional Analysis 


In distribution, as in production, the aim is to cost the various 
processes or functions which must be gone through to complete 
the principal function. Then, if a unit cost is desired, it is built 
up by compiling the number of processes necessary to accomplish 
distribution of the unit, applying the unit costs of the processes, 
and taking the total as the unit cost of distribution. 

But this unit cost is not so accurately determinable in the case 
of distribution as it is in the case of production. Production is tied 
to a predictable result. Product is to be made, and the number of 
units to be made is set. Under accepted cost accounting methods, 
the unit cost of manufacturing one unit of product is substantially 
the same as the unit cost of manufacturing any other unit of the 
same product. 

But this is not the case in distribution. There are a number of 
factors which might cause appreciable variation in unit costs of 
distributing units of the same product. United cost of distribution 
is affected by: 

1. The territorial or geographical area of distribution. 
2. The type of outlet through which distribution is accomplished. 
3. The nature and type of advertising for the different areas and 
outlets. 
Differences in sales methods and cests. 
5. Differences in delivery methods and costs. 
6. The individual characteristics of the customers. 


It is the last factor, the individual characteristics of customers, 
which causes the most trouble in distribution cost accounting. If 
there were no customer factor entering into the distribution 
process, it would be fairly easy to obtain a reasonably accurate and 
uniform unit cost. But one customer may demand five times as 


534 








January 15, 1941 N. A. C. A. Bulletin 





much attention and expense as another and yet yield one-fifth the 
revenue that the other yields. The cost of producing a sale is never 
so easily determined nor so uniform as is the cost of producing the 
product sold in that sale. And it is the individual characteristics of 
the customers that cause most of the variations in distribution 
costs. One customer who has never heard of the product might be 
sold in one “cold” salesman’s call, while one who has been called 
on ten times and who has suffered from repeated direct mail at- 
tacks might suddenly purchase from a competitor, thus yielding no 
return on the investment in him. 


Type of Analyses Needed 

The most useful distribution cost analyses are those which show 
the different marketing costs which obtain because of the different 
methods of distribution. Generally, the best analyses will show: 
The cost of distribution within each territory. 
The cost of distribution for each product. 
The cost of distribution for classes of customers or for individual 


customers. 
4. The distribution costs for each method of sale. 


YN 


The first two analyses are the most reasonably and accurately 
determined. There are a number of bases for allocating distribu- 
tion costs to territories and products which will give good results. 
The same holds true in the case of allocation to methods of sale. 
3ut the most difficulty will be encountered in allocating the same 
costs to customers. More arbitrary bases are required, and this 
arbitrary disposition of the various items causes the results to lose 
much of their usefulness. 

Analyses can be made within the original analyses. For in- 
stance, product distribution costs may be broken down by terri- 
tories, territorial costs by customers, and so on. This involves con- 
stant re-allocation of the costs allocated in the primary analysis. 
And the further this re-allocation is carried, the less useful are the 
results of the analyses. 

It should be noted here that in distribution costing emphasis is 
placed not on the distribution cost per unit of product, but rather 
on the cost of obtaining sales. To that end the main effort is to 
accumulate the cost of distribution for each factor by which the 
cost tends to vary (customers, products, territories, methods of 
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sale). The comparison of this cost with the gross profit derived 
from the particular factor produces the net profit derived from the 
factor. This net profit figure is the useful index of distribution 
activities. 

Use of Unit Functional Costs 

Because the detailed analysis of distribution costs involves so 
much arbitrary apportionment, the use of unit functional costs is 
coming to the fore in distribution costing. The idea behind unit 
functional costs is to charge each distribution factor with the cost 
of the number of units of each distribution function required to 
serve it. Thus the distribution cost of the factor becomes truly 
proportionate to the amount of effort required to serve it. 

The use of unit functional costs in distribution cost accounting 
parallels process cost accounting for production. A manufacturing 
process is really a function, and process cost accounting attempts 
to obtain the cost of each function. By combining the unit costs of 
the functions needed to produce a particular unit of product, the 
cost of manufacturing that unit is found. In the same way, dis- 
tribution cost accounting by unit functional costs combines the cost 
of the units of function necessary to distribute within a particular 
area, to a particular customer or class of customers, to distribute 
a particular product, or to distribute by a particular method of 
sale. Thus we get the cost for the particular distribution factor 


involved. 


Steps in Functional Analysis 
[f functional analysis is carried sufficiently far, it is possible to 
determine, for instance, the cost of selling Product X to John 
Smith, who lives in Territory Y, and who is sold by a traveling 
salesman from Branch Z. It is simply a case of measuring the 
unit functions and applying the unit costs to obtain the total cost. 
Unit function costs make possible greater accuracy in such a 
detailed analysis. 
The proper functional analysis of distribution costs requires 
the careful application of the following steps: 
1. Determine how the costs are to be accumulated; by territories, 
method of sale, products, customers, all four or any combination 
of the four. 
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2, Analyze all distribution costs by functions; collect separately the 
costs of the functions of marketing. 

3. Determine the functional factors of variability, the units of activ- 
ity with which the amounts of the several functions’ costs vary. 

4. Develop a unit cost for each of the functional factors of variabil- 
ity. 

5. Determine the number of functional units required to serve the 
particular factor of distribution (territory, product, method of 
sale, or customer) to be costed. 

6. Determine the cost of distribution for each factor by applying 

the information gained through the preceding steps. 


These steps are the foundation of a proper distribution cost sys- 
tem based on unit functional costs. They will be discussed sep- 
arately to point out some of the problems which tend to complicate 
their practical application. 


How Are Costs to be Accumulated? 
As stated previously, distribution costs can be developed to show 
total cost of distribution by these factors: 
a. Customers c. Territories 
b. Products d. Methods of Sale 


Unit functional costs lend themselves readily to developing these 
costs of distribution. 

3efore a decision is reached as to how the costs are to be ac- 
cumulated, the facts which analysis must reveal should be decided 
upon. Comparison of the profitability of the various distribution 
factors determines what products, customers or territories are 
most profitable and should be pushed. It discloses what methods 
of sale and, if the analysis is carried far enough, what salesmen 
yield the best profit. Information developed through the analyses 
show the way to profit and help management to decide what to 
emphasize in its distribution campaigns. 

In particular, recent legislation has given added importance to 
the determination of accurate customer costs. The Robinson- 
Patman Act and other laws designed to regulate fair competition 
make price discrimination between different buyers illegal for 
commodities of like grade and quantity, unless there are differ- 
ences in cost of sale or delivery which result from different meth- 
ods or quantities of sale as between various purchasers. To the 
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extent that differences exist, price differentials are justified. Cor- 
rect distribution costing which will bring out these differentials is 
invaluable so that sales policies may be developed which do not 
violate the law. 

Distribution costs enter into the determination of pricing poli- 
cies, not only because of legislation, but because common sense 
tells the seller to make sure that his prices are set to cover his 
costs. The information required to set the pricing policies should 
answer these questions: 

1. How consistent is the policy followed in granting price differen- 
tials to large buyers? 

2. What are the relative costs of serving large and small buyers? 
Which of the differences in costs result from differing quantities 
of sale or delivery? 

3. What schedule of price differentials will reflect the probable dif- 
ferences in distribution costs? 


Then, we see, it is important to find the costs of serving differ- 
ent classes of customers, in order to determine what price con- 
cessions should be made. In the illustration of functional analysis 
it will be shown how the different distribution costs can be com- 
puted. 

Correct customer costing is a difficult thing to accomplish be- 
cause of the many arbitrary allocations involved. It is in unit 
functional analysis that the most accurate customer costing meth- 
ods are found. But such items as advertising and fixed adminis- 
trative expenses are still difficult to apply to customers. So there 
remain arbitrary allocations. However, an arbitrary basis can 
usually be found that will give a more accurate distribution cost 
than that disclosed by some other method. One common sugges- 
tion is to apportion arbitrary items on the basis of cost already 
apportioned by the functional method. 


Analysis by Functions 

This step is the most important one. The functional analysis 
must be made along sound lines to insure accurate results which 
will be a useful instrument of control. The direct expenses should 
be grouped by, and charged directly to, functions. Indirect ex- 
penses should be distributed to the functions in accordance with 
the use made of the indirect facilities. All distribution costs 
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should be charged to the functions, so that each function will 
show its true cost. 

This principle implies that the chart of accounts must be 
organized along lines that parallel the distribution process. For 
every function of distribution whose cost affects the total distribu- 
tion cost there must be maintained an account in which are col- 
lected all of the expenses of that function, direct and indirect. Cer- 
tain of the indirect costs, it is true, are difficult to apportion, but 
if functional analysis is sufficiently complete, their amount will 
be small. 


Object of Expenditure Classification Attained 


This functional classification of accounts can be accomplished 
without sacrificing the usual classification by object of expendi- 
ture. Indeed, for purposes of control, the objective classification 
is of great importance. Functional and objective classification can 
be easily combined by maintaining functional control accounts with 
subsidiary ledgers which break down the total functional costs by 
object of expenditure. 

All costs, whether originally classified by object or by function, 
may be reclassified by nature as direct or indirect. Direct costs, in 
the case of functional classification, are those which are directly 
incurred for the benefit of a particular function. Indirect costs 
represent the functions’ share of those costs which are incurred 
for the benefit of all functions. Within the objective analysis of 
the functional cost, the individual expenses should be classified 
by nature as either direct or indirect. 

We find, then, that the chart of accounts should be built for 
these tasks: 

1. Original collection of direct costs by, and distribution of indirect 
costs to functions. 
2. Analysis of the functional costs by object of expenditure. 


3. Classification of the objective expenses within the functional group 
by nature, as direct or indirect costs of the function. 


It is of interest to note here that direct and indirect distribu- 
tion costs may be either fixed or variable in relation to the effort 
applied to distribution. Fixed costs are those costs whose volume 
bears little or no relation to the number of units of activity which 
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make up the function. Variable costs are those costs which, in 
theory at least, vary directly with the number of units of activity. 
For instance, depreciation of posting equipment does not vary 
with the number of postings to customers’ accounts, but the wages 
paid to posting clerks does vary, within limits, with the number 
of postings. Depreciation, then, is a fixed cost; wages are a 
variable cost. But both of these are direct costs. Rent of build- 
ings is generally fixed. In some cases it is a direct cost of a 
function; in other cases it is indirect and enters into the func- 
tion’s cost through pro-rating of the cost of an auxiliary function. 
In that case, the share of rent borne by the direct function is in- 
cluded in the lump charge for the indirect function. 

Variable costs should be charged directly to the cost factors 
on a unit functional cost basis. Fixed costs should be allocated 
to the distribution factors on some arbitrary basis which will 
charge each factor for the use it makes of the facilities whose 
costs are being allocated. 

Under normal conditions of operation, if there are not great 
variations in quantities distributed from one period to the next, 
there should be little objection to charging fixed distribution costs 
to factors of distribution on the same basis on which variable 
costs are charged. However, if there are marked variations from 
period to period, some thought should be given to separating the 
excess fixed costs which are charged to the cost factors because 
of the differences in quantities distributed. This implies the use 
of an idle time or volume variation in the analysis of distribu- 
tion costs. The result of this would be to make comparisons of 
distribution costs from period to period more useful. 


The Functional Factor of Variability 


If a complete and adequate functional analysis of distribution 
activities and their costs has been made, the factors with which 
the functional costs vary should suggest themselves. For instance, 
if all of the costs of the salesmen’s calls are collected in one func- 
tional account, the individual call will suggest itself as the factor 
with which the total functional cost will vary. 
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In the case of the function of routing orders, which probably 
would be largely mechanical in nature, the number of orders han- 
dled would be the factor of variability. 

If the analysis does not reveal a factor of variability and it 
appears that there is really none, then some arbitrary basis of 
allocating the cost of the function must be hit upon. 

In the case of administration expense, it might be necessary 
to make an arbitrary allocation to distribution factors. This 
might be done on the basis of an estimate of the amount of time 
spent in administering each territory, product, or method of 
sale. For customer costing, this allocation would be more diffi- 
cult. An administration cost per customer call might be the an- 
swer. The assumption in that case would be that administration 
time is spent on each customer in relation to the number of calls 
made on him. 

If an item of cost appears to have no relation to activity, the 
best course of action is not to attempt to apply it in determining 
unit functional costs. It should be segregated from the true 
functional costs and accounted for in such a way that it may be 
controlled. In determining net profit, an unallocated item or the 
fair share of it which applies to the particular factor of distribu- 
tion concerned must be taken into consideration. 


Developing the Unit Cost of Each Function 


If the distribution costs have been carefully collected by func- 
tions, if the analysis of functions has been complete, and if sound 
factors of variability have been developed, it is simple to determine 
the unit cost of each function. The total cost of each function 
divided by the total number of units of each function gives the 


unit costs. 


Determining Number of Function Units Involved 

If the analysis is a retrospective one, the number of functional 
units required to serve the distribution factor to be costed will 
probably be available. Then, the multiplication of the number 
of unit functions by the unit costs of the functions will give the 
cost of serving the particular factor. 
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If the analysis is a prospective one, made to determine the 
probable cost of distribution to, or by a particular factor, there 
are two ways of determining the number of units required: 

1. Compile the number of units of distribution functions required 
on the basis of past experience with the same or similar factors 
of distribution. 

2. Compile the number of factors required to serve the factor of 
distribution during a test period. On this basis, compute the 
number required during the period to be costed. 


The probable costs of distribution for a particular factor can 
be determined by multiplying the probable number of functions 
required by the unit costs of those functions. A measurement of 
this cost of distribution against the probable gross profit will in- 
dicate the probable profitability of the factor of distribution. 


Determining the Cost of Distribution for each Factor 


The unit cost of each distribution function has been developed. 
The number of units of each function required to serve each dis- 
tribution factor has been compiled. Then the following formula 
will give the cost of one function required to serve the distribu- 
tion factor. 


(Number Units of Function) X (Unit Cost of Function) = 
Total Cost of Function 


This formula is repeated for each function required to serve 
the factor. The costs are then totalled to obtain the total distribu- 
tion cost. 


Use in Developing Standard Costs for Distribution 


The foregoing discussion of unit functional costs of distribu- 
tion and their development has been based upon the assumption 
that the unit costs have been developed after the distribution 
operations have taken place. On the basis of these past costs, 
future estimates of operations costs can be made. And unit costs 
developed by analysis of past experience may be used to forecast 
operations by various distribution factors in order to decide which 
of such factors would be most profitable. 
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But the development of a standard cost plan for analysis and 
control of distribution costs can be just as effective in estimating 
the profitability of various distribution factors. The use of 
standard costs irons out the wide variations which are likely to 
occur in actual costs and points out more nearly the normal ex- 
pectations. Furthermore, comparison of actual results with a 
standard is much more useful to management than the compari- 
son of current actual results with past actual results. The argu- 
ments in favor of standard costs have been too often rehearsed 
to be injected into these thoughts. The advantages of standard 
costs are readily apparent, and it is sufficient to state that a simple 
and effective standard cost system can be employed in analyzing 
and controlling distribution costs. Such a system is a help for 
these reasons: 

1. It provides a “yardstick” against which actual results may be 
measured. Variations from the standard can be developed and 
analyzed to determine their causes. 


- 


Standard costs make possible a more realistic and accurate pro- 
jection of future operations. This projection, or budget, usually 
becomes the “yardstick” mentioned above. 

3. By proper application of the standard unit functional costs, the 
probable distribution costs of various factors of distribution can 
be determined. Normal cost expectancy for these various factors 
is a better guide to probable profits than is cost expectancy based 
on the past costs. The past costs might be inflated or deflated by 
extraordinary conditions. 


At present, the most common standard suggested for unit func- 
tional distribution costs is the budgeted unit functional cost. 

The procedure of setting this standard involves the drawing 
up in advance of a budget of operations for the coming period. 
In addition to total functional costs, the number of functional 
units is budgeted. Then the budgeted unit functional costs can 
be easily computed. These become the standards for the period 
of the operations. The standard so determined is current and is 
revised periodically. It is not a basic standard, which remains 
fixed over a number of periods. The use of a current standard 
is almost obligatory in distribution costing. Compared to produc- 
tion, distribution is a mercurial process, subject to a variety of 
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changes. Therefore, the standard for distribution costs should 


be subject to change with the same frequency as the distribu- 


tion process itself. 


ILLUSTRATIVE PROBLEM 
The Problem 

The A-B Products Company manufacture two products, A and 
B, which are practically the same in bulk and weight. The prod- 
ucts are sold to dealers, and all sales are carried on from the 
plant where the general offices are located. There are two terri- 
tories, Territory 1 and Territory 2. Six salesmen operate in 
Territory 1 and four in Territory 2, all of them being under the 
direction of the general sales manager. 

In addition to selling through salesmen, the company sells to 
customers at its warehouse, without direct solicitation for these 
sales. The customer, if he purchases at the warehouse, must 
truck his purchases away. If the sale is made through salesmen, 
delivery is made by the Company. 


Customers are classified as follows: 


Order Average Order 
Class Volume Warehouse Salesmen 
] . 500—1,000 Ibs. 750 Ibs. 600 Ibs 
Be Se ee 1,000- 2,500 Ibs. 1,700 Ibs. 1,400 Ibs. 
a ee eos over 2,500 Ibs. 3,400 Ibs. 3,700 Ibs. 


The company operates a unit functional cost system for dis- 
tribution costing. The standards are based on budgeted operations 
for a year and are not changed during that year. Reports are to 
show how actual operations have compared with those budgeted 
for the month. Numerous analyses are made of various distribu- 
tion factors to forecast operations, and comparisons are made of 
these forecasted or standard operations with the actual operations. 


Method of Recording 

On the books themselves, operations are reflected by entries for 
the total costs of the functions, standard and actual costs being 
entered and variations from standard being developed. 

The following entries indicate the typical process of making 
the record: 
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L.. Wasdhomis EOONE. oscccscicvscwcccsacs XXXX 
Vouchers Payable oe eee . cee ° XXX 
Prepaid Insurance ....... jakekaeknd XXX 
De csviawaepesesuninss a iat XXX 
Actual warehousing expense of month 
2. Warehousing Expense Applied. co.s ae 
Warehousing Expense . “poe co XXXX 
Standard warchousing expense of month; 
units (a (unit cost) 
Warehousing Expense—Variation from 
ee Serres ere XX 
Warehousing Expense ..............06. XX 
Variation from standard for month 
Actual Laka dtiasote ake waa eaeh ree ¢ + % 
eee oe Pr Te 
Variation . date acarae werner til oie ‘a XX_ Unfavorable 


These entries give control and enable the management to track 
down reasons for variations from standards. A report is pre- 
pared to show actual and standard total and unit functional costs, 
variations from standards, and the causes of such variations. The 
latter comes from the resolving of the net variation into price and 
volume variations. 

Further detailed analyses and reports are independent of the 
books, but the figures come from them. And the figures must 


agree with those shown by the books. 


Illustrative Exhibits 

The chart of accounts is built along functional lines with a 
primary distinction being made between the two methods of sale 
at the outset. Its arrangement is outlined in Figures 1 and 2, the 
functional factors of variability being given on each. 

Figure 3 is the budget of distribution expense for one month. 
It is taken from the yearly budget which breaks the year’s opera- 
tion down by months. It is assumed that operations will be at 
normal capacity and the budget is set on that basis. 

Figures 4, 5, and 6 take the budgeted distribution costs and 


allocate them to the methods of sale. Figures 4 (Territory #1) 


and 5 (Territory #2) show the costs for sales by salesmen, and 


Figure 6 shows the costs for sales at the warehouse. 
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Figures 7 and 8 apportion the distribution costs of Territory 
#1 between the two products. Figures 9, 10, and II apportion 
the distribution costs of sales at the warehouse among the three 
classes of customers. 

Figure 12 shows estimated sales for the month; Figure 13, esti- 
mated cost of goods sold. These figures are for use in the com- 
putations of profitability of the various distribution factors, which 
appear in Schedules 1, 2, and 3. 

Schedule 1 discloses that sales through salesmen will be made 
at a loss, while sales at the warehouse will be at a profit. 

Schedule 2 shows that in Territory #1, Product A will be dis- 
tributed at a slight profit, while Product B will be distributed at 
a slightly larger loss, giving a net loss. 

The figures of Schedule 3 must be reduced to a “per hundred- 
weight” basis for a useful showing. On that basis we find: 


Customer Class Net Profit per Cwt. 
I $.15 
2 .103 
3 .106 


Class 1 is most profitable, Class 3 next, and Class 2 is third. 
This is slightly unusual, for the smallest orders often yield the 
least profit. 


Information Secured 


On the basis of these schedules, we find that discounts could be 
granted: 
1. To those who buy at warehouse in preference to those who buy 
through salesmen: difference in cost is due to method of sale. 
2. To Customer Class No. 1 at warehouse in preference to the other 
classes; difference is due to difference in cost of handling orders. 


However, in view of the narrow profit margin and the fact that 
sales through salesmen are made at a loss, it is probable that dis- 
counts would not be granted. Rather would the prices charged 
those who buy through salesmen be raised, unless the distribu- 


tion costs of this method of sale could be reduced. If it is im- 
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possible to effect either of these changes, operations must be car- 
ried out as indicated, the profit on warehouse sales absorbing 
the loss on salesmen’s sales. 


Calculating the Variances 


During the month for which the budget indicated is in force, 
the charges to the functional expense accounts which show ex- 
penses applied will be made for the amount of the standard, func- 
tional unit rate times the standard number of functional units. 
The charge to the ordinary expense account will be for the actual 
expense. The difference between the two, which is the balance 
of the ordinary expense account, is the variation from standard. 
The actual expense is divided by the actual number of units to 
get the actual unit cost. By proper use of the facts outlined 
above, we can resolve the variation into price and volume varia- 
tions. The formulae are as follows: 

Volume Variation plus or minus Price Variation equal 
Net Variation. 
Volume Variation equals (Standard Units plus or minus Actual 
Units) times Standard Unit Cost. 
Price Variation equals (Standard Unit Cost plus or minus 
Actual Unit Cost) times Standard Units. 


The variation may be closed into one variation account, or into 
separate price and volume variation accounts. The several varia- 
tions may be set out separately on the profit and loss statement, 
standard costs being deducted before the variations. Or the dis- 
tribution cost figures may be the actual figures, no mention being 
made of standards or variations from them. 

Figure 14 is an example of a report which indicates actual and 
budgeted operations for the period covered, variations from stand- 
ard and their causes. This report is for the entire budget of dis- 
tribution expense. Similar reports can be prepared on its lines 
for each of the analyses previously exhibited. Analyses of actual 
operations for distribution factors may be prepared exactly as 
have been the analyses for budgeted operations. The only dif- 
ference is that the actual figures replace the budgeted. 
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Error in Use of Sales Value for Allocation of Distribution Costs 


One of the methods often suggested to allocate all distribution 
costs is on the basis of sales value or of the cost of sales. The 
idea is that distribution cost for any distribution factor always 
bears the same relation to the sales value produced by that factor 
or to the cost of goods sold to that factor that the total distribu- 
tion cost bears to the total sales value or the total cost of goods 
sold. This basis is an illogical one, for it goes on the assump- 
tion that each unit sale involves exactly the same amount of dis- 
tribution cost as does the next. This is clearly an erroneous as- 
sumption, for it ignores the differences in unit distribution costs 
which are bound to exist. For instance, one customer may be far- 
ther distant than another, thus requiring more delivery effort for 
the same unit of product. One customer may be sold five units 
of product in one call, while another may be sold one unit in five 
calls. Therefore, it can not be said that the cost of each unit sale 
is the same as the cost of the next one. Unit functional analysis, 
as outlined above, is the answer to the problem. 


Let us compare the results of our unit functional analysis of 
distribution costs for the A-B Products Company with an alloca- 
tion of the same costs on the basis of sales value. 


Comparison of methods of sale gives us these results. 


Territory Territory 








No. 1 No. 2 Warehouse Total 

% of Sales Value ........ 46.0 24.8 29.2 100.0 
Gross Profit ....... ...+ $6,120.00 $4,040.00 $4,206.00 $14,376.00 
Less Distribution Cost .. 5,505.74 2,968.32 3,494.94 11,969.00 
Net Profit .......... $ 614.26 $1,081.68 $ 711.06 $ 2,407.00 


We find that on this allocation basis Territory #1 and Terri- 
tory #2 are producing profit, with Territory #2 more profitable 
ihan warehouse sales. But Schedule 1 shows us that only ware- 


house sales produce profit, that Territory #1 and Territory #2 


actually operate at losses, the loss in Territory #2 being the 


greater. 
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The same sort of situation would undoubtedly develop if we 
were to continue this comparison for the other analyses. But there 
is no need to do so, for we have demonstrated the impracticability 
of allocating distribution costs by sales value. The same type of 
situation would also develop if allocation were made on the basis 


of cost of sales. 


Ficure 1. 
FUNCTIONAL ANALYsIS OF DiIsTRIBUTION PRocessS—SALES BY SALESMEN; 
FUNCTIONAL FACTORS OF VARIABILITY 


Functional Factor of Variability 


Function Territory Product Customer 
Warehousing Weight Weight Weight 
Selling 

Salaries Calls 
Traveling Miles Calls Calls 
Variable 
Administration Calls 
Advertising 
Direct Mail Pieces Pieces Pieces 
Publication Circulation Sales Value Sales Value 
Dealers’ Helps Pieces Pieces Pieces 
Receive & Route Order Orders Order Lines Orders 
Handled Handled 
Deliver Weight Weight Weight 
Bill Lines Billed Lines Billed Lines Billed 
Collect Remittances Lines Billed Remittances 
Received Received 


Fixed Administration 


Time Spent 


Sales Value 


Sales Value 


Ficure 2 


FUNTIONAL ANALYSIS OF DISTRIBUTION PrRocESS—SALES AT WAREHOUSE; 


FUNCTIONAL FACTORS OF VARIABILITY 


Functional Factor of Variability 


Function 


Warehousing Weight Weight 
Advertising 
Direct Mail Pieces Pieces 


Publication 


Product 


Sales Value 


Customer 


Sales Value 


Dealers’ Helps Pieces Pieces 
Take Order Order Lines Orders 
Bill Lines Billed Lines Billed 
Collect Lines Billed Remittances Received 


Fixed Administration 


Sales Value 
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Ficure 3 


Bupcet or DIstRIBUTION EXPENSE FoR ONE MonTH 


Function 


Warehousing 
Selling 
Salaries 
Traveling 
Variable 
Administration 
Advertising 
Direct Mail 
Publication 


Dealers’ Helps 
Receive & Route 
Orders 

Take Order 

Deliver 
Load 
Bill 
Collect 


Fixed Administration 


Functional 

Factor of 

Variability 
Hundredweight 


Calls 
Miles 


Calls 


Pieces 

Sales Value 
(Warehouse) 

Circulation 

Pieces 


Orders 
Orders 
Hundredweight 
Hundredweight 
Lines Billed 
Remittances 
Sales Value Time 
Spent 


Ficure 4 


Expense 
$ 958.40 


2,125.00 
21,050.00 


425.00 
2,000.00 


148.00 
430.00 
1,300.00 


290.00 
53.00 
1,356.00 
140.20 
178.50 
100.40 


1,424.50 
"$11,969.00 





Units 
47,920 


1,700 
21,000 


1,700 
20,000 


14,000 
2,600 


2,900 
1,060 
33,900 
14,020 
5,950 
2,510 


Functional 


Unit Cost 
$ .02 


1.25 


05 
25 


10 


.03 
50 


10 
.05 
.04 
01 
.03 
.04 


Bupcet or DistrrpuTION EXpeNse For Territory No. 1 ror ONE MoNnTH 


Function 
Warehousing 
Selling 

Salaries 
Traveling 
Administration— 
Variable 
Advertising 
Direct Mail 
Publication 
Dealers’ Helps 
Handle Order 
Deliver 
Bill 
Collect 
Fixed 
Administration 


Unit Unit Cost # Units 
Cwt. 02 20,400 
Calls 1.25 1,000 
Miles 05 12,000 
Calls 25 1,000 
Number Pieces 10 10,000 
Circulation .03 8,000 
Helps 50 1,400 
Order 10 1,700 
Cwt. .04 20,400 
Lines .03 2,400 
Remittances 04 1,000 
Time Spent 65% x $1,000.00 


550 


Total 
$ 408.00 


1,250.00 
600.00 


250.00 


1,000.00 
240.00 
700.00 
170.00 
816.00 

72.00 
40.00 


650.00 
$6,196.00 
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FIGURE 


5 


Bupcet or DistrrsuTION EXPENSE For TERRITORY No. 2 For ONE MonTH 


Function 
Warehousing 
Selling 
Salaries 
Traveling 
Administration 
Variable 

Advertising 
Direct Mail 
Publication 
Dealers’ Helps 

Handle Order 

Deliver 

Bill 

Collect 

Fixed Administration 


Bupcet or DISTRIBUTION EXPENSE FOR SALES AT WAREHOUSE 


Function 
Warehousing 
Advertising 

Direct Mail 
Publication 
Dealers’ Helps 
Take Order 
Load 
Bill 
Collect 


Fixed Administration 


Unit 
Cwt. 


Calls 
Miles 


Calls 


Number 
Circulation 
Helps 
Order 
Cwt. 

Lines 


Pieces 


Remittances 
Time Spent 


FIGURE 


Unit Cost # Units 
02 13,500 
1.25 700 
05 9,000 

05 700 

10 7,000 

.03 6,000 

50 800 

10 1,200 

.04 13,500 

03 1,900 

04 800 
35% x $1,000.00 

6 


OnE MoNTH 


Unit 
Cwt. 


Pieces 

Sales Value 
I -ieces 
Orders 

Cwt. 

Lines 
Remittances 
Sales Value 


351 


Unit Cost # Units 
02 14,020 

10 3,000 
29.2% x $568.00 
50 400 

05 1,060 

01 14,020 

.03 1,650 

04 710 
292% x $1,424.50 


Total 
$ 270.00 


875.00 
450.00 


175.00 


700.00 
180.00 
400.00 
120.00 
540.00 

57.00 

32.00 
350.00 





FOR 


Total 
$ 280.40 


300.00 
148.00 
200.00 
53.00 
140.20 
49.50 
28.40 
424.50 


$1,624.00 
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Figure 7 


Bupcet or DistripuTion EXPENSE FOR Propucr A IN Territory No. 1 
FOR ONE MONTH 
Function Unit Unit Cost # Units Total 
Warehousing Cwt. $ .02 9,100 $ 182.00 
Selling 
Salaries ) 
Traveling { Calls 40% of time 
Administration | spent on A 2.10 400 840.00 
Variable 
Advertising 
Direct Mail Pieces 10 3,600 360.00 
Publication Space 35% on A Total of $240 84.00 
Dealers’ Helps Pieces 50 600 300.00 
Route Order Lines 2400 071 1,080 76.50 
5% are A 
Deliver Cwt. 04 9,100 364.00 
Bill Lines .03 1,080 32.40 
Collect Lines Billed 017 1,080 18.00 
Fixed Administration Sales Value 47.2% x $650.00 


BupGer OF DISTRIBUTION 


F 


Function 
Warehousing 
Selling 
Salaries 
Traveling 
\dministration 
Variable 

Advertising 
Direct Mail 
Publication 
Dealers’ Helps 

Route Order 

Deliver 

Bill 

Collect 


Fixed Administration 


306.80 


$2,563.70 


Ficure 8 


EXPENSES FOR Propuct B 1n Territory No. 2 
FOR ONE MONTH 
Unit Unit Cost # Units Total 
Cwt. $ .02 11,300 $ 226.00 
Calls 60% on B 2.10 600 1,260.00 
Pieces 10 6,400 640.00 
Space 65% x $240.00 156.00 
Pieces 50 800 400.00 
Lines 071 1,320 93.50 
Cwt. 04 11,300 452.00 
Lines 03 1,320 39.60 
Lines Billed 017 1,320 22.00 
Sales Value 52.8% x $650.00 343.20 


$3,632.30 
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FIGURE 9 


Bupcet oF DistrRrBuTION EXPENSE FOR CusToOMER CLAss No. 1, SALES AT 
WAREHOUSE, FOR ONE MONTH 





Function Unit Unit Cost # Units Total 
Warehousing Cwt. $ .02 3,600 $ 72.00 
Advertising 

Direct Mail Pieces 10 1,200 120.00 
Publication Sales Value 25% x $148.00 37.00 
Dealers’ Helps Pieces 50 180 90.00 
Take Order Orders 05 600 30.00 
Load Cwt. 01 3,600 36.00 
Bill Lines 03 1,000 30.00 
Collect Remittances 04 450 18.00 
Fixed Administration Sales Value 25% x $424.50 106.13 
$ 539.13 


Ficure 10 
Buvcet oF DIstrRIBUTION EXPENSE FOR CUSTOMER CLAss No. 2, SALES AT 
WAREHOUSE, FOR ONE MONTH 


Function Unit Unit Cost # Units Total 
Warehousing Cwt. $ .02 6,400 $ 128.00 
Advertising 

Direct Mail Pieces 10 1,000 100.00 
Publication Sales Value 45.5% x $148.00 67.34 
Dealers’ Helps Pieces 50 130 65.00 
Take Order Orders 05 360 18.00 
Load Cwt. 01 6,400 64.00 
Bill Lines 03 500 15.00 
Collect Remittances 04 200 8.00 
Fixed Administration Sales Value 45.5% x $424.50 193.15 





$ 658.49 


Ficure 11 


BupGET OF DISTRIBUTION EXPENSE FOR CUSTOMER CLAss No. 3, SALES AT 
WAREHOUSE FOR ONE MONTH 


Function Unit Unit Cost # Units Total 
Warehousing Cwt. $ .02 4,020 $ 80.40 
Advertising 

Direct Mail Pieces 10 800 80.00 
Publication Sales Value 29.5% x $148.00 43.66 
Dealers’ Helps Pieces 50 90 45.00 
Take Order Orders 05 100 5.00 
Load Cwt. 01 4,020 40.20 
Bill Lines .03 150 4.50 
Collect Remittances 04 60 2.40 
Fixed Administration Sales Value 29.5% x $424.50 125.22 
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Ficure 12 


EstIMATED SALES FOR ONE MoNTH 











Propuct A Hundredweight 
ee Pe 6,020 
Salesmen 
PN 3 wudunensausaas 9,100 
PO SB cnccccckcesceus 7,500 
22,620 
Propuct B 
ee ene 8,000 
Salesmen 
ie ee ree 11,300 
BORN BZ ccccavacdvess. 6,000 
25,300 
ME § Sisscbxnewkseueseennnaeees 
| 
] Ficure 13 











EstrimaTep Cost or Goops Sop For ONE MoNTH 














Propuct A Hundredweight 
a ae 6,020 
Salesmen 
EE ©. ciedawanknurs 9,100 
' Territory nes ere eye 7,500 
H 
i 22,620 
Propuctr B 
i § CY js ok: ecedkieoneees 8,000 
Salesmen 
a 11,300 
| TE: Tk énnaeaadereens 6,000 
= 
} 25,300 











Cost per Cwt Total 
2.00 $12,040.00 
2.00 18,200.00 
2.00 15,000.00 

$2.00 $45,240.00 
$1.80 14,400.00 
1.80 20,340.00 
1.80 10,800.00 
$1.80 $45,540.00 
$90,780.00 

Cost per Cwt Total 














$1.70 $10,234.00 
1.70 15,470.00 
1.70 12,750.00 
$1.70 $38,454.00 
$1.50 $12,000.00 
1.50 16,950.00 
1.50 9,000.00 
$37,950.00 


$76,404.00 
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ScHEDULE 1 


RELATIVE PROFITABILITY OF METHODS OF SALE AND TERRITORY 




















SALESMEN’s SALES Territory 1 Territory 2 Total 
RN as pele ee ee $38,540.00 $25,800.00 $64,340.00 
Less Cost of Goods Sold ...... 32,420.00 21,750.00 54.170.00 

ND Sek ccs weirs $ 6,120.00 $ 4,050.00 $10,170.00 
Less Distribution Cost......... 6,196.00 4,149.00 10,345.00 
OEE: cucd cnasndaanane $ (76.00) $ (99.00) $(175.00) 

WAREHOUSE SALES 
SE ‘nnctksceusvehchathseeceneecckaees eas ueeereranenaees $26,440.00 
eee” £ . ! eewere rr errr er  ee 22,234.00 

SR SEE oii pckceudusesscndesecnneseukenbeoonens $ 4,206.00 

Be Teh GE oi caddccnscevacscncessetckereed 1,624.00 
ON i aaa ot i "$ 2,582.00 
TO See RSM En ich Fe “$ 2,407.00 


ScHEDULE 2 
RELATIVE PROFITABILITY OF Propuct SALES WITHIN TERRITORY 1 
Product A Product B Total 








Ee Pee Pe tie $18,200.00 $20,340.00 $38,540.00 
Less Cost of Goods Seld....... 15,470.00 16,950.00 32,420.00 
Gross Profit ....+.....0+s. “$ 2,730.00  $ 3,390.00 $ 6,120.00 

Less Distribution Cost ........ 2,563.70 3,632.30 6,196.00 
ee sn ol $ 166.30 $(24230)  $ (76.00) 








SCHEDULE 3 
RELATIVE PROFITABILITY OF SALES AT WAREHOUSE, BY CUSTOMER CLASSES 

















Class 1 Class 2 Class 3 Total 
Rear cP $6,800.00 $12,120.00 $7,520.00 $26,440.00 
Less Cost of Goods Sold 5,720.00 10,200.00 6,314.00 ~—S_.22,234.00 
Guees Peaft ...... $1,080.00  $ 1,920.00 $1,206.00 $ 4,206.00 
Less Distribution Cost..  S9013 658.49 426.38 1,624.00 
Net Profit ........ $ 540.87 $1,261.51 $ 77962 $ 2,582.00 
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Ficure 14 


MONTHLY REporT OF 


TOTAL COSTS 
F unc 

Distribution 

Function 


Warehousing Cwt. 
Selling 
Salaries Calls 
Travelir Miles 
Variable 
Adminis Call 
Adve sing 
Direct Mail Pieces 
Publication Sales 
( 


tt 


Orders Or 

Take Orde Orders 
Del vet Cwt 
Load ( 
Bill Lines 
Collect R tta 
Fixed 

Ad + 

rOTALS 
*Denotes red res 





UNIT COSTS 
Func 
tribution Function f 
Warehousing Cwt. 
Selling 
Salaries Calls 
Traveling Miles 
Variable 
Ac 1istration Calls 





nal 


Factor of 
Variability 


alue 


Direct Mail Pieces 

Publication ( culati 

Dealer Helps Pieces 
Receive & Route 

Orders Orders 

Take Orders Orde 
eliver Cwt. 
Load Cw 
Bill Lines B 
Collect Remitta 
*De ed figures 





Budgeted 
Expense 


Standard 


,125.00 


> 
1,050 00 


4925.00 


148.00 
$20.00 
1,300.00 
290.00 
53.00 
1,356.00 
140.20 
178.50 
100.40 
1,424.50 





Costs oF DISTRIBUTION 


) I 


1,980.00 145 
1,045 + 
429.00 + 
1,710.00 290 
155.00 
465.00 4 
1,296.00 + 
30 19 
45.00 & 
1,37 0 1¢ 
160.60 20 
174.00 4 
101.68 1 
1,400 ) 24 
11,5 3 + 





47,920 
1.700 
1.000 
1,700 
20,000 
14,000 
2,600 
2,900 
1 
33,900 
14,020 
50 
> 510 


556 





1,¢ ) 
>( ”) 
1,650 
19,000 
15.000 

) 
2.950 
1,000 
34,300 
14 ) 
2.420 





00* 
00 
7.00* 
5.00* 
00 
7c* 
) 
0o0* 
40* 
50 
Qe 
50 





Due to 
Volume Price 
19.60* $ 97.80 
62.50 82.50 
5.00 20.50* 
12.50 16.50* 
100.00 190.00 
30.00* 15.00* 
50.00* 54.00 

5.00* 14.75* 
3.00 5.00 
16.00* 

5.80* 14.60* 
1.50* 6.00 
1.20 2.48* 


ndard Actual 
02 018 
1.25 1.20 
.05 .051 
25 26 
10 .09 
3 031 
50 48 
10 .105 
05 .045 
04 04 
01 011 
03 .029 
04 041 























OFFICIAL BINDERS 


for the 


N. A. C. A. BULLETIN 


CUMULATIVE BINDER $2.00 @ 


The Cumulative Binder illustrated at the 
right is designed to file your N. A. C. A. 
Bulletins issue by issue as you receive them 
throughout the year. It is a tape binder 
with a strong automatic locking device 
which holds the inserts firmly in = a from 
the very first insertion. It is of black fabri- 
koid with stiff covers, lettered in gold with 
the name and seal of the Association, as 
shown in the illustration. The binder can 
be used from year to year for accumulating 
the Bulletins if you transfer the complete 
volume to a Permanent Binder at the end 





of each year. 








@ PERMANENT BINDER $1.50 


This Permanent Binder is made to hold a 
full volume of technical Bulletins. It is 
black fabrikoid, lettered in gold as shown 
in the illustration at the left. The binding 
device consists of metal strips which are 
run through the punching in the Bulletins 
and locked into place permanently by a 
simple manual operation. 


This binder will not take the place of the 
Cumulative Binder, as it is not a loose-leaf 
device. It is designed only to take the 

lace of having your volumes bound by a 
roe It is less expensive than binding 
and, we believe, po attractive. 


Order with remittance should be sent to: 
National Association of Cost Accountants 
385 Madison Avenue 
New York, New York 
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Chapter Meeting Dates 





For the benefit of traveling members, meetings occurring within the 
next month as listed below: 


Chapter Date Secretary of the Chapter 


Akro lan. 21 W. E. Rohde, seer h Plate Glass Co.; (Residence) 
Feb. 18 186 3ist., S. » Barberton, Ohio. 
Alban lan. 21 ome Getty, < P. W. Paper Co., Inc., Albany, 
Feb. 18 
Atlanta Jan. 21 j. R. Walters, Dittler Bros.; (Residence) 201 Clermont 
Feb. 18 Ave., East Point, Ga. 
Baltimore jan. 21 Louis F. Arnold, Crown Cork & Seal Co., Inc., 1501 
Feb. 18 Guilford Ave., Baltimore, Md. 
Binghamton Jan. 30 Earl W. Thomas, Earl W. Thomas Co., Security 
Feb. 20 Mutual Bldg., Binghamton, N. Y. 
Birmingham lan. 21 H. rN Schultz, E. E. Forbes & Sons, Birmingham, 
Feb. 18 Ala. 
Boston jan. 16 George A. Wilson, Patterson, Teele & Dennis, 1 Fed- 
Feb. 20 eral St., Boston, Mass. 
Bridgeport jan. 16 Robert L. Horton, The Bridgeport Rolling Mills Co., 
Feb. 20 P. O. Box 818, Bridgeport, Conn. 
Brooklyn Jar 15 F. Clayton Norton, Loomis, Suffern & Fernald; (Resi 
Feb. 19 dence) 5 Garden St., Great Neck, L. L. 
Buffalo Jan. 23 G. Howard Chappell, Buffalo Forge €o., 490 Broad- 
way, Buffalo, N. 
Chattanooga Jan. 16 Dewey G. Hixson, \ Bakery, Inc., 1120 
Feb. 20 King St., Chattanooga, Tenn 
Chix Jan. 23 J. W. Milnamow, Ditto, Inc., 2243 W. Harrison St., 
Chicago, Ill. 
Cincinnat Jan. 16 Philip D. Newell, The Cincinnati Street Railway Co., 
Feb. 20 802 Dixie Terminal Bidg., Cincinnati, Ohio. 
Cleveland jan. 16 F. R. Borchert, National Carbon Co., Inc., 11709 
Feb. 20 Madison Ave., Cleveland, Ohio. 
Columbus lan. 20 T. S. Wolfe, The F. J. Heer Printing Co., 386 S. 
eb. 17 Fourth St., Columbus, Ohio. 
Dayton . 21 John M. Haber, The Dayton Power & Light Co., 
eb. 18 Dayton, Ohio. 
Decatur Jan. 16 R. T. Hoover, Allied Accountants Assn., P. O. Box 
eb. 20 647, Decatur, IIl. 
Denver n. 21 Harold M. Heckenlively, The a States Tele- 
Feb. 18 phone & Telegraph Co., 931 14th S Pere Colo. 
Detroit n. 16 G. L. Long, Hudson Motor Car Co., i2601 E . Jefferson 
Feb. 20 Ave., Detroit, Mich. 
Erie ! 7 John R. Haas, Hammermill Paper Co., East Lake Rd., 
Erie, Pa. 
Fort Wayne Jan. 21 -_ < Brudi, General Electric Co., 1635 Broadway, 
3 Feb. 18 Fort Wayne, Ind. 
Grand Rapids Jan. 21 J. P. Van Blooys, Winters & Crampton Corp., Grand- 
; Feb. 18 ville, Mich 
Greenwich Jan. 18 Elton L. Hendrick, Yale & Towne Mfg. Co., Stamford, 
Feb, 18 Conn. 
Harrisburg Feb. 18 J. Walter MacMillan, J. Horace McFarland Co. 
. Box 687, Harrisburg, Pa. 
Hartford Jan. 21 Fina: “W. Palm, Turner & Seymour Mfg. Co., Tor- 
Feb. 18 rington, Conn. 
Hawaii Feb. 11 C. L. Thomas, Island Welding & Supply Co., Ltd., 
Honolulu, T. H. 
Houston Jan. 15 Ray A. Larsen, Schlumberger Well Surveying Corp.. 
Feb. 19 P. O. Box 2175, Houston, Tex. 
Indianapolis Jan. 29 Harold E. Wells, Grain Dealers Nat'l Mutual Fire 
Feb. 19 Insurance Co., 1740 N. Meridian St., Indianapolis, 
nd. 
Jamestown Tan. 21 Elmore S. McKechnie, Jamestown Business Col 
Feb. 18 lege, 318 Washington St., Jamestown, N. Y 
Kansas City Jan. 27 Parry Barnes, Lunsford, Barnes & Co., 21 W. 10th 


z St.. Kansas City, Mo. 
Lancaster lan. 24 Lloyd S. Hertzler, Armstrong Cork Co., Lancaster, Pa 


560 





January 15, 1941 


N. A. C. A. Bulletin 





Chapter 
Lehigh Valley 


Los Angeles 
Louisville 


Maine (State of) 


Memphis 
Milwaukee 


Minneapolis 


Nashville 
Newark 
New Hampshire 


New Haven 


New Orleans 
New York 
Peoria 
Philadelphia 
Pittsburgh 
Portland 
Providence 
Richmond 
Rochester 
Rockford 


Saginaw Valley 


St. Louis 


San Francisco 
Scranton 

South Bend 
Springfield 


Syracuse 


Toledo 
lri-Cities 
Utica 


Washington 


Worcester 
York 


Youngstown 


Date 
Feb. 7 
Feb. 21 
Jan. 21 
Feb. 18 
Jan. 21 
Feb. 18 
Jan. 24 
jan. 15 
Feb. 19 
Jan. 20 
Feb. 17 
Jan. 15 
Feb. 19 
I c b. l l 
Jan. 2 
Feb 6 
Jan. 28 
Jan. 17 
Feb. 11 
Jan. 15 
Feb. 18 
Jan. 16 
Feb. 20 
Jan. 15 
Feb. 19 
Jan. 21 
Feb. 18 
Jan. 20 
Feb. 17 
Feb. 10 
Jan. 15 
Feb. 19 
Jan. 16 
Feb. 20 
Jan. 23 
Feb. 20 
Jan. 21 
Feb. 4 
Feb. 18 
Jan. 28 
Jan. 20 
Feb. 17 
Jan. 21 
"eb. 18 
Jan. 15 
Feb. 19 
Jan. 16 
Feb. 13 
Feb. 20 
Jan. 21 
Feb. 18 
Jan. 21 
Feb. 18 
Jan. 21 
Feb. 18 
Jan. 15 
Feb. 19 
Jan. 16 
Feb. 20 
Jan. 15 
Feb. 20 
Jan. 15 
Feb. 19 


Secretary of the Chapter 
H. O. Hansen, L. F. Grammes & Sons, Inc., Allen- 


town, Pa. : 
D. N. Cooley, 412 E. 11th St, Los Angeles, Calif. 


George M. Lauer, Ewing-Von Allmen Dairy Co., 
arvin Place & Oak St., Louisville, Ky. 


— M. Hiser, General Ice Cream Corp., "Portland, 

e. 

Edwin E. Meeks, Memphis Publishing Co., 495 Union 
Ave., Memphis, Tenn. 

I. H. Stark, 


ilwaukee Gas Specialty Co., 2025 W. 

Clybourn St., Milwaukee, is 

Alexis Caswell, ‘Manufacturers’ Assn. of Minneapolis, 
al 200 Builders Exchange Bldg., Minneapolis, 

John, ~ Lewis, Keith, Simmons Co., Inc., Nashville, 

H. we *Chaudoin, Box 815, Butler, N. J. 

Harold V. Young, New Hampshire “~~ Insurance 
-o., 156 Hanover St., Manchester, N 

Vincent’ P. Smith, New "Haven Dair. Division. of 
General Ice Cream Corp., 201 azel St., New 
Haven, Conn. 

Malcolm M. Dienes, Moses, Rittler & Dienes, Audu- 

bon Bidg.. New Orleans, 

Cecil D. arshall, Mergenthaler Linotype Co., 29 


Ryerson St., Brooklyn N. Y. 
Herschel Mfg. Co., Peoria, Ill. 


Charles M. Ward, 
1616 Walnut St., Philadelphia, 


Edwin Warren Hart, 
a. 

P. S. McClelland, Knott Hotel Management Corp., 
Keystone Hotel, pene Ya 

H. T. Lowry, Iron Fireman Mfg. Co., 4784 S. E. 
17th Ave., Portland, Ore 

Norman E. Horan, Ostby & Dastee Co., 118 Richmond 
St., Providence, R. 

Gup s S. Rose, Vir gina Cassin Chemical Co., 627 
st Main LE, chmond, 

William E. Jackman ae "Kodak Co., Kodak 
Park, —" N. Y 


Harold A. Bey. ocktord Drop Forge Co., 2031 
Ninth St., Rockford, Ill 

Walter G. Richert Saginaw Steering Gear Div. 
— Motors Corp hm 125 S. Wels 


Saginaw, Mak. 
E. E mner, Conner, "Ash & Co., 208 N. Broadway, 
St. Louis, Mo. 


Elmer C. Gunther, Baily, Martin .. Je. Inc., 60 
Sansome St., San rancisco, 
Donnell Zurflich, The Scranton Lees > Scranton, 


Pa. 
J. Harold S. Herkimer, Major Brothers Packing Co.; 
(Residence) P. O. Box 18, Mishawaka, Ind. 
a 2 F. | Old Colony Envelope Co., West- 
R 


E. “taylor, Taylor Employment, 333 S. Warren 
. Syracuse, N. Y. 


F J, Tremmel, Purfoce Combustion Corp., Box 907 


» > Toledo, Ohi 

G. me Kioppenbure, Red Jacket Mfg. Co., Daven- 

port owa 

Aten | H. Jones, Savings Bank of Utica, Genesee St., 
Utica, N. 

John J. C. ria! The Walcott-Taylor Co., 
Inc., Suite i ills Bidg., 17th & Pennsyl- 
wae Ave. N. Washington, D. C. 

achine Co., 14 New 


—— cHioyt Th "Heald 

ond orcester, Mass. 

Charles E> Humer, York Corrugating Co.; 
dence) 50 S. Hartley St., York, Pa 

R. W. La Rue, Youngstown Metal 
Box 900, Youngstown, Ohio. 
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SECRETARY’S CORNER 


The purpose of this section of the Bulletin ts to provide a means 
of direct communication between the Secretary and the members 
of the Association. The opinions expressed and the ideas advanced 
are not in any sense to be considered expressions from the Asso- 
ciation. I am always glad to have comments from members of the 
Association on any material presented—S. C. M 











I have made some rather tough trips in years gone by but I think the 
safari which the Iron Duke arranged for our visit to a group of southern 
chapters a couple of weeks ago established an all time high or an all time 
low, or somethin’—Atlanta, New Orleans, Houston, and Dallas on succes 
sive nights. You can do it only with mirrors. 

I am just a little fed up with flying. I am willing to admit that this 
new idea of high altitude flying makes for smoother flights but it gets 
into my ears. Of course, there are certain advantages in not being able to 
hear under some circumstances; perhaps we had better not explore 
that idea too far. After all, I practically live with the guy. Anyway, | 
decided to proceed to Atlanta, the first stop, by train. Your President met 
me there. We had planned to leave for New Orleans on a train about 
midnight, but we discovered that this train had been canceled and in 
order to get to New Orleans for a noon appointment, we had to fly. There 
were two planes, one at 12:30 a.m. and one at 5:00 a.m. We spent hours 
trying to get space on the 12:30 and then missed it. After the meeting 
some of the boys came over to the hotel and we sat around for awhile 
When we finally said good night it was slightly past two and inasmuch 
as the plane bus left at 4:00 a.m., it seemed scarcely worth while to go 
to bed. We got some sleep in a couple of comfortable chairs; at least 
the President did. I dreamed I was in a London air raid; at least I 
thought I was dreaming, but it was only the President practicing a pipe 
organ obbligato. An odd item was that when we got to the airport the 
12:30 plane was still there. There was something wrong with the heating 
system and our 5 a.m. plane reached New Orleans first 

We had to get a 7:00 a.m. plane out of New Orleans for Houston the 
following morning so we had a six o’clock call. After we were all shaved 
and dressed, the airport called to say that everything was grounded north 
of Atlanta and there would be some delay. There was! We finally got 
away about eleven o'clock. We took a train from Houston to Dallas! 

It was a tough trip, but it was certainly worth the effort. We had very 
successful meetings in every one of the old chapters and sat in on the 
organization of the new Dallas Chapter. 

Atlanta was an interesting experience, illustrating how seriously our 
chapter boards approach their responsibilities. We had looked on the 
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Atlanta stop as more or less of a friendly call because we had a regional 
conference there about a year ago and at that time discussed all phases of 
chapter operation in considerable detail. But these boys went to town and 
the meeting, which started at six-thirty, lasted until we missed our twelve 
thirty plane, and it was all sound and constructive discussion. 


New Orleans is a rather unusual chapter. Judging from the Stevenson 
Trophy standings you would not think they were doing much of a job, but 
that is not at all the real situation. Since the chapter was organized they 
have been seriously handicapped by illness and by the fact that it has not 
been possible because of distance to give them the personal supervision and 
contacts which nearby chapters receive. Their standing does not in any 
measure reflect their performance. Many points which were actually 
earned were not credited through failure to report on the part of officers 
and directors who were not familiar with the requirements of their depart- 
ments. However, there is no lack of interest. Fourteen officers and direc- 
tors met us for lunch, and the board meeting in the evening would have 
been a credit to many older chapters. We have no cause to feel concerned 
as to the future of the New Orleans Chapter 

Houston gave us another new experience. We have had plenty of them 
this year. We hit Houston on the day of their plant visitation to the 
Houston Milling Company. They had arranged a board meeting between 
the plant visitation and the chapter meeting, but there was not enough 
time to cover all the ground which we try to cover in these meetings 
(it takes about three hours), so we adjourned the board meeting, held 
the chapter meeting, and then reconvened the board meeting which lasted 
until our train left for Dallas. Houston is a fine chapter with a grand 
personnel. Too bad we cannot see them more frequently. Jim Brown, 
formerly of New York, checked in. Last time we saw him was in Kansas 
City. Vic, this boy is trying to steal our stuff. 


In Dallas we had a very successful organization meeting and added 
another link to our southwestern chain. This territory has developed 
rapidly in recent years, and we now have Nashville, Memphis, Chattanooga, 
Birmingham, Atlanta, New Orleans, Houston, and Dallas within a district 
which, in spite of the fact that the distances are long, lends itself to 
regional conferences. 

Dallas was not an impulsive organization. The original correspondence 
on the formation of a Dallas Chapter is dated 1920. Since that time vari- 
ous committees have canvassed the situation. Finally a committee of 
which Everett P. Green of Peat, Marwick, Mitchell & Co. was chairman, 
brought together as fine and as representative a group as we have met in 
a long time. They were not only enthusiastic but displayed a surprising 
knowledge of our methods of chapter operation. This will be a real 
chapter. 

Walter Burer of Sugar Land, Past President of Houston Chapter and 
National Director, was with us in Dallas 
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It was a great trip. The Iron Duke wears me down, but he is a very 
pleasant and considerate traveling companion, if you don’t mind him 
playing Beethoven’s Fifth Symphony on a typewriter at one-thirty in the 
morning. He is very thoughtful; he always orders my breakfast for me 
Of course, all I take for breakfast is a glass of orange juice but the 
sweet, kindly thought and respect for age should not be judged quantita- 
tively. 

* * * * * 

I like to think of every member of the N. A. C. A. as my personal 
friend, and I freely concede to each one of them all the privileges of inti- 
mate address which pertain to real friendship. But don’t you think that my 
advancing years and my broad if somewhat lurid past in the somber halls of 
learning and in the busy, not dizzy, paths of industry and commerce entitle 
me to some accelerated degree of rcspect? All right, you don’t. Well, 
get this. I have just been appointed a Colonel on the personal staff of 
Governor Keen Johnson of the Sovereign State of Kentucky, and from 
now on go easy on the “Doc.” It’s Colonel McLeod to you, suh; and that 
goes for you too, Camman. 


* ” + * * 


I picked up a little rib tickler on that southern trip which I hope may 
give you a brief respite from the woes of the world. A gentleman who 
was obviously slightly overtrained was standing on a street corner swaying 
gently in the breeze. He had a writing tablet in his hand and was busily 
engaged, albeit with some difficulty, in the composition of an epistle. 
He was creating some traffic congestion and the officer on the post finally 
approached him and asked politely if he could help him. The gentleman 
replied, “Don’t bozzer me, can’t you shee I’m busy writing a letter?” 

“All right,” said the cop, “Who’re you writing to?” 

“I’m writing to myshelf,” said the gentleman 

“Oh, so you are writing to yourself,” said the cop. “And might I inquire 
what you are saying?” 

The drunk replied, “How can I tell what I’se writing to myshelf? I 
won't get the letter till tomorrow.” 


+ * * * . 


I am a man of peace. I like to live in friendly understanding with 
my fellowmen. But I must confess that I should like to take a swing at 
the guy who invented cellophane. This business of having to call in a 
couple of licensed plumbers to open a package of cigarettes “gets my 
wind up,” as our British cousins say. And did you ever try to deliver a 
new shirt when you were in a hurry? About the only things which do not 
come wrapped in cellophane in our present day enlightened civilization 
are balance sheets and babies. 

Doc 
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Report of the National Board Meeting 





The meeting of the National Board on December 20 was devoted largely) 
to consideration of the reports rendered by directors in charge of depart 
ments. President Stempf described the visits which he had made with 
Dr. McLeod to the Atlanta, New Orleans and Houston Chapters and to 
the organization meeting for a chapter in Dallas. Later the Board ap 
proved the petition of the Dallas group for a chapter in that city, raising 
the total of N. A. C. A. chapters to 67. 

Mr. DeVitt reported 138 membership applications received in Novem- 
ber, and 526 for the first three months of the current fiscal year. Total 
membership at the end of November was reported as 9,184, with 213 
applications pending election. 

Mr. Burns reported increased employment activity with very few un 
employed members available. The 265 members registered with the chap- 
ters and Headquarters in November compare with 290 members registered 
a year previous. Thirteen placements were reported for November. 

The Technical Program Committee for the New York Convention 
reported that a tentative program was being developed for consideration 
at the next meeting of the Board. President Stempf appointed as members 
of a Special Committee on Public Relations, Harry Howell, Chairman, 
Frank Shallenberger and Philip Warner. 

The next meeting of the Board will be held on January 17. 





Authors of Manuscripts Received 








We are indebted to the following N. A. C. A. members for manu 
cripts submitted during December and made available for possible publi 
cation in the N. A. C. A. Bulletin. Because of space limitations and 
duplication in the areas covered, it will not be possible to publish all articles 
submitted. This means is taken to acknowledge the Association’s indebted 


ness to the following: 


WituiaM D. Lirttte, Atlanta Chapter 
Epwarp P. GILLane, Bridgeport Chapter 
GeorceE L. None, Brooklyn Chapter 

S. A. Peck, Chicago Chapter 

Raymonp E. Ricxseit, Decatur Chapter 
LaurEN F. Sarcent, Detroit Chapter 
Mervyn M. Scuape, Erie Chapter 

A. J. Krerrer, Louisville Chapter 

A. F. Kessiter, Milwaukee Chapter 
Harotp C. Brits, Rochester Chapter 
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Jar, H. Eperstrom, Rockford Chapter 
D. W. Cooper, San Francisco Chapter 
A. A. SCHWEIGHAUSER, St. Louis Chapter 


We are also indebted to the following individuals who are not members 
but have contributed articles through the publications directors of the 
chapters indicated : 

Hucu R. Dow ine, submitted through Baltimore Chapter 
Morris Carver, submitted through Boston Chapter 

B. H. GoopenouGH, submitted through Columbus Chapter 
Harry Hoy ie, submitted through Harrisburg Chapte: 
Ropert A. Drum, submitted through Kansas City Chapter 
H. C. HAMBLETON, submitted through Lancaster Chapter 
WiLitarp W. KeitTH, submitted through Los Angeles Chaptet 
SAMUEL J. Broap, submitted through New York Chapter 
R. W. JEFFERSON, submitted through Peoria Chapter 

I. D. Dawes, submitted through Richmond Chapter 
FLoyp W. Bus, submitted through Washington Chapter 





Chapter Meeting Write-Ups and News Notes 











AKRON 

The December meeting of the Akron Chapter was held Tuesday, Decem 
ber 17, at the Akron City Club. 

The technical subject for the evening was “Sales and Use Taxes,” which 
is a very interesting topic from the standpoint of members in industries 
which are selling in interstate commerce and which are confronted almost 
daily with the problems of tax regulations in various states. The subject 
was competently discussed by F. A. Newman, Valuation Engineer of 
the Pittsburgh Plate Glass Co., Barberton, Ohio. In connection with his 
liscussion of the generalities of the sales and use taxes, Mr. Newmar 
related some of his experiences in dealing with taxing authorities in various 
states 

The members and guests in attendance enjoyed the incidental Christma 
entertainment and were awarded various and sundry items as personal gifts 
which altogether rounded out the evening in an enjoyable manner 


ALBANY 


“How Engineers Contribute to Cost Reduction” was the subject of the 
address given by Roy C. Muir, Vice President in Charge of Engineering, 
General Electric Co., at the regular monthly meeting held on December 10 
at the Van Curler Hotel, Schenectady, N. Y. The speaker was introduced 
by John D. Harden, Assistant to the Manager of the Schenectady Work 


of the General Electric Co 
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Mr. Muir stated that the principal job of the engineering profession is 
cost reduction, which is merely another way of stating that engineers are 
constantly endeavoring to improve living standards by making more products 
available to more people at the lowest possible cost. Engineers and cost 
accountants, with an understanding of each other’s problems and working 
in close co-operation, have made large contributions in lower costs to in 
dustry and to the consumer. 

We welcome Kenneth R. Nichols and Anthony E, Yaccarine as new 
members of the Albany Chapter. This same friendly welcome is also ex 
tended to Frederick F. Cue who comes to join us from the Newark Chapte: 

The discussion group, which was organized in October, is showing con 
siderable promise. Participation in the group has now extended to a larg: 
number of our members. 


ATLANTA 

Our December meeting was one of the finest during the year 1940. The 
attendance was above average and our speaker, W. D. Little, presented a 
very interesting paper on the subject “Measuring Accounting Results.” 
Mr. Little pointed out that all phases of accounting results could be measured. 

sill Carter of Mount & Carter has been appointed Chairman of the Gov- 
ernmental Research Committee of the Chamber of Commerce. We do not 
know of anyone who is better qualified for this assignment than Bill. 

Our Educational Committee is doing wonderful work. The results pro 
duced by this group is a credit to our Association. 

We are happy to report that our Secretary, Bob Walters, has recovered 
from a week’s illness, and has returned to his desk. 





BALTIMORE 


Ray Marple of National Headquarters visited us last month for our 
regular monthly meeting and presented a fine discussion on “What Manage 
ment Should Expect from an Accounting System.” Ray stressed the im- 
portance of giving to executives the particular type and kind of information 
that they themselves favored, rather than the routine types in common use. 
Our own Dr. Howard E. Cooper of Johns Hopkins University was in 
agreement with him and much discussion followed. 

Our Chapter celebrated its twentieth birthday with a theatre party and 
dance on December 14, 1940. The play George and Margaret, a three act 
comedy, was exceptionally good and served to put the gathering in high 
spirits for the dance which followed immediately at the Longfellow Hotel 
just around the corner from the theatre. The affair was a huge success due 
to the untiring efforts of Irvin Worsham and the committee. 

The party also served as a send-off to Jimmie Gregory who was to report 
the following day to the 1302-nd Service Unit at Indian Town Gap, Penn 
sylvania, as a 2nd Lieutenant. Swindell Brothers’ loss is the Army’s gain. 

If Baltimore does not know about its Chapter of the N. A. C. A., it can 
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in no way be traced to our Director of Publicity, Nellie Iardella, who has 
arranged a window display of the local officers, some past presidents and a 
few of the national officers of the Association. During December the dis- 
play was in the window of the Underwood Elliott Fisher Company. Nellie 
has several more prominent locations booked for the future 


BINGHAMTON 


On December 10, the Board of Directors gave a farewell dinner for 
b Reynolds, our retiring President, at the Binghamton Club 

We welcomed with pleasure, at our regular meeting held December 19, 
he visit of our Contact Director, Charlie Beacham, who brought us news 
from National Headquarters and from our neighbors, the Scranton Chapter 

The Nominating Committee, appointed to select a candidate for President 
to fill the balance of the unexpired term of Herb Reynolds, who left for 
California December 16, submitted their recommendation for this office. 
[here being no further nominations, Alfred E. Smith was duly elected 
President for the balance of the year. 

Immediately following the business meeting, Charles Scanlon, Insurance 
Counsel of New York, discussed the subject of “Industrial Insurance.” 
Mr. Scanlon stated that, due to the many ways in which insurance policies 
are written by the various companies, it is difficult for the average insured 
to understand just how much his policy covers and, until some catastrophe 
occurs, does not realize the extent of his coverage. He cited many cases 
o prove this and advised a careful study of insurance coverage 


BIRMINGHAM 


‘Neath a full Southern moon ’tis the task of your scribe to set down in 
250 words (or slightly more, or slightly less) the Birmingham Chapter’s 
December doings, constituting a month as full as the above-referred-to moon. 

Long ere the full o’ the moon—December 5 to be exact—-the Chapter in 
general and 42 members in particular hosted some 75 North Alabama busi- 
ness men and their employees at a session designed to yield a comprehensive 
interpretation of the Experience Rating Plan (in connection with the Unem 
ployment Compensation Law) recently written into the Code of Alabama 
Che Director of the Alabama Department of Industrial Relations, with 
several of his associates, had prepared mimeographed data which they dis- 
tributed as illustrative of their detailed explanation of the operation of the 
Plan. In addition, Douglas Stockham, Vice President of Stockham Pipe 
& Fittings Co., who was Chairman of a state-wide committee sponsoring 
the amendment providing for the Experience Rating Plan, discussed the 
stabilization and regulation of employment as relating to the operation of 
the Plan. The fact that the subject was timely and that it was presented 
in a workmanlike, intelligent manner made this, without question, a meet 
ing of such outstanding value to those in attendance that we heartily recom 
mend it to chapters in other states which have such a plan 
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The presents of S. Claus were very much in evidence at the December 
dinner-meeting, lending an atmosphere of jollification as a prelude to open 
forum discussions of “What Can Be Done to Reduce Month-End Peaks” 
led by Bob Howard, Jr.; “What Element of Obsolescence Should Be Con 
sidered in Normal Depreciation Rates?” led by Ed Barnhart; and, finally, 
entitled “Some Changes Brought About by the Revenue Act of 1940,” 
W. M. Franklin’s fearsomely funny examination of that fiendish financial 
fiasco of 40 laughingly (?) referred tc as “Income Taxes.” 

Thus endeth Forty, when life is supposed to begin as of 


BOSTON 

Boston Chapter has been honored by the election of Clarence G. Theders 
as a member of the National Board of Directors. Clarence, who is a Past 
President of Boston Chapter, is associated with Felt & Tarrant Mfg. Co. 
and has been active in Association affairs. In addition, he holds the well 
deserved title of “National Chorister.” 

The December meeting of Boston Chapter presented a program in the 
manner of “Information Please,” at which Edward W. Kracke, New York 
partner of Haskins & Sells, was the speaker. His subject was, “Problems 
under the Last-in, First-out Inventory Procedure.” Arthur Chubbuck led 
the spirited question and answer period. The “Board of Experts” included 
Ross G. Walker of the Harvard Graduate School of Business, George A. 
Wilson of Patterson, Teele & Dennis and Secretary of Boston Chapter, 
Albion R. Davis of American Hide & Leather Co, and, as guest, Mr. Kracke. 

The Educational Forum held two meetings in December. The first, on 
the 9th, was led by Professor Clarence B. Nickerson, Harvard Graduate 
School of Business. Conforming to the general theme of the forum, inven 
tories, the subject was “Problems of Inventory Taking and Valuing—With 
Particular Reference to a Woolen Mill.” At the December 30 meeting, 
directed by Professor Ronald H. Robnett, Massachusetts Institute of 
Technology, the subject “Inventory Reserve Plans” was discussed. 

Wyman Fiske is to be the speaker at the Providence Chapter meeting on 
January 20. His subject is, “Control of Idle Plant.” A number of Boston 
members will make the trip to participate in the meeting. 


BRIDGEPORT 


This month we headline the ladies of our Auxiliary. On Sunday, De- 
cember 15, they gave a grand Christmas Party for the purpose of raising 
funds to assist needy cases in the City of Bridgeport. 

At our regular meeting, held December 12, we had Hayes Landon, State 
Agent for the Agricultural Insurance Co., for our speaker on the sub- 
ject of “Use and Occupancy Insurance.” Mr. Landon effectively put over 
his subject. Robert Bruno took the discussion speaker’s job for the evening 
and drew out plenty of material from the members for active group dis- 


cussion 
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A high light of our December meeting was a demonstration of speed 
typing given by Miss Stella Willins under the auspices of the Royal Type- 
writer Co. Miss Willins, the world’s fastest woman typist, capable of typing 
128 five-stroke words per minute for one solid hour from unfamiliar copy, 


kept the boys entranced. Did I say it was the typing? 


BROOKLYN 


By means of a high-powered triumvirate, the Brooklyn Chapter solved the 
inventory problem. Dr. R. P. Marple from Headquarters, Marshall Granger, 
Partner of Alexander Grant & Co. and Vice President of the New York 
Chapter, and George L. Nohe of O. F. Taylor & Co. and our own Director of 
Programs, attacked the subject of inventories from three angles. George 
Nohe laid the ground work of the attack under the subject of “Planning 
and Taking Physical Inventories.” Doc Marple charged on the subject 
of “Overhead Costs in Inventories,” and Marshall Granger followed through 
with “Auditing Inventory Pricing.” The Chapter appreciates very much 
the splendid help received from the speakers on this program. 

The meeting proved unusual in another respect in that this was the 
first time that the attendance was so great that tables were set and dinners 
served in the corridor. From now on we are promised a larger room at 
the Y. M. C. A. 

News drifts in that Mr. and Mrs. George Kolb are to be congratulated 
on the arrival of Dorothy Theresa on November 28. George was one 
of the Chapter’s hard workers on the board for several years. 

Perhaps other members have been called for military service, but to date 
Maurice F. Green is the only Brooklyn member whom we know of. 


BUFFALO 

At the December meeting a very interesting and timely subject was pre 
sented by Dr. Herbert F. Taggart of the Advisory Commission to the 
Council of National Defense, Washington, D. C., on the business and 
accounting problems arising out of the National Defense program. 

Our Director of Publications announced he would donate a prize for the 
best thesis presented by a member before March 1, 1941. 

National Director Raymond J. Lowe presented Claude O, Rainey the 
E. W. Wesp golf trophy 


CHATTANOOGA 
The December meeting was held in the Red Room of the Patten Hotel 
on Thursday, the 19th 
The technical address was delivered by Lee H. Battle, C. P. A. of this 
city. The subject was “Advantages of the Various Methods of Evaluating 
Inventories,” and aroused unusual interest, resulting in one of the best 
attended meetings of the vear. The lively discussion which followed indi- 
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cated that the subject was very timely. Mr. Battle gave some very good 
suggestions regarding the last-in, first-out method of inventory valuation. 


CHICAGO 

Our former President, J. H. Gilby, spoke before the Fort Wayne Chapter 
on December 17, on the subject “Fitting Accounting to the Business.” Mr. 
Gilby also spoke before the National Standard Parts Association convention 
on December 7, on “The New Excess Profits Tax.” 

Charles Melvoin, on December 10, addressed the Association of Clearing 
Accountants at the Clearing Industrial Club. His subject was New Excess 
Profit Tax Law and Recent Important Decisions on the Tax Law.” Many 
of the Chicago Chapter members of the N. A. C. A, were present. On 
Tuesday evening, December 14, Mr. Melvoin participated in the round table 
discussion program over station WIND which covered the review of the 
1940 changes in taxation, financial policies, etc. 

The Chicago Chapter has organized a Study Group which will be con- 
ducted by Frank Kovich of the Oliver Farm Equipment Company and the 
subject for study will be “Flexible Budgets.” Mr. Kovich teaches this sub- 
ject at Wisconsin University It is intended that the meetings be held 
Monday nights and will extend over a period of eight to ten weeks. 

CINCINNATI 

The Cincinnati Chapter held its last meeting for the year 1940 in the 
Italian Room of the Hotel Gibson. The speaker for the evening was J. F. 
Sherwood, Vice President of the Southwestern Publishing Co., Cincinnati, 





Ohio. 

Mr. Sherwood is well versed in all phases of accounting and tax matters. 
He is a C. P. A. of Indiana, and a graduate of Ohio Northern University. 
The speaker is the author of Public Accounting, a textbook published by 
Southwestern, and co-author of Federal Tax Accounting by Sherwood and 
Niswonger and Social Security and Payroll Accounting by Sherwood and 
Pendry. 

The recent changes in the Revenue Act of 1940 made his talk very timely 


and the members derived some valuable information from this meeting. 


CLEVELAND 

December was another very active month for Cleveland Chapter. On 
the 12th, a large study group composed of members only met in the chapter 
headquarters to listen to and cross-examine Miss Grace Glascott, Regional 
Director of Wages and Hours, on the Fair Labor Standards Act of 1938. 
Credit for this splendid educational activity goes to H. B. Lawyer, Director 
of Education. 

On the same night the Cleveland Chapter was well represented at a 
dinner-meeting of the Ohio Society of Certified Public Accountants, Cleve 
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land Chapter, who acted as host to C. Oliver Wellington, President of the 
American Institute of Accountants. 

Words fail to express the degree of success of the annual dinner-dance 
on December 14 at the chapter headquarters. The work of the Committee 
and Ken Grant, dance leader, will long be remembered. 

The monthly technical session on December 19 covered a case study on 
“Advantages and Control of Standard Burden Applications,” ably presented 
and illustrated by C. P. Weisner, Budget Director, Delco Products Division 
of General Motors Corp., Dayton, Ohio. This type of presentation makes 
the N. A. C, A. the outstanding technical society that it is and was certainly 
instructive to the large attendance. 

G. E. Kirrkamm, formerly Controller of The Marshall Drug Co., is now 
with the Cleveland Athletic Club. Ken Taft, one of the National Carbon 
clan, has been transferred to New York. Mullard Newcomb is now cost 
accountant on United States camp construction work, Alexandria, La. 


COLUMBUS 


Hervey E. Snyder was the discussion leader at our Educational Meeting 
on December 9. “Accounting Principles and Procedure” was the topic of 
this meeting. 

The Columbus Chapter’s annual Christmas Party was held at the 
Columbus Country Club on December 11. The Chapter’s Ladies Auxiliary 
had full charge of all arrangements. The party began with a delicious 
dinner, after which entertainment was provided for everyone. More than 
one hundred members, their wives and guests were in attendance. Too much 
credit cannot be given to the ladies for the success of this party. 

At the regular monthly meeting held on December 16, the Columbus 
Chapter was host to Benton H. Goodenough, a member of the Industrial 
Relations Department, Westinghouse Electric & Manufacturing Co., Mans 
field, Ohio. Mr. Goodenough spoke to us on “Westinghouse Employee 
Relations and Wage and Salary Adjustment Plan.” He was accompanied 
by one of the Company’s accounting department heads. The wage and 
salary adjustment plan was of particular interest to many of our members. 
A lively discussion and question period followed the address. William J. 
Bennett was the discussion leader. 

Columbus Chapter has lost its first member to the armed forces of the 
United States. On January 2, Professor Herman C. Miller of Ohio State 
University became Lieutenant-Commander Miller of the U. S. Navy. 


DALLAS 


Greetings to all from the fair City of Dallas! 

Aided by the presence of three genial members of the national organiza- 
tion, President Stempf, Secretary McLeod and Director Burer, this Chapter 
held its organization meeting on December 6 and presented to the national 
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officers thirty-three applications which, together with the eleven members 
graciously yielded to us by the Houston Chapter, constituted our initial 
membership. On December 20, we received our charter. 

Everett Green and Roy Boyd, following up on previous work done by 
T. R. Murtha and others, did much of the footwork necessary for our 
organization meeting. Refusing to let them rest on their laurels, the 
Chapter promptly put them on the directorate—and rightly so! 

But Everett and Roy are not the only ones in the harness. The first 
directors’ meeting found every director on hand and “straining at the bit.” 
First to go into action was J. F. Stuart Arthur, who is planning our first 
meeting, scheduled for January 17. Stuart Arthur is well known in 
N. A. C. A. circles, and therefore no further comments are in order! 

Doc McLeod threw our organization meeting into a dither with his brief 
explanation as to why there were two vice presidents to be elected. Don 
Grubbs and Louis James were promptly given the jobs of watching the 
Chapter for any such signs, but we were careful to elect Roy Giddens 
President . . . to watch the two V.P’s. 


DAYTON 


Donald M. Russell, Resident Partner of Lybrand, Ross Bros. & Mont 
gomery, in Detroit, spoke at the December meeting of the Dayton 
Chapter. One hundred and fifty-six members and guests heard him speak 
on “Problems Raised by Government and National Defense Orders.” Mr. 
Russell recommended the formation of a war industries board to control 
all present defense activities and outlined the experience of the nation 
during the last World War to show the expediency of such an organiza 
tion. 

The educational meeting of the month was devoted to taxes. William H 
Hunter discussed “1940 Changes in Income Tax Laws” and Jesse C. Cassel 
presented a brief outline of “Amortization of Defense Facilities.” Seventy 
accountants attended this fine session conducted by two of our most sincere 
members. Mr. Cassel is co-author of an article on “Responsibilities of 
Accountants to Management for Early Reports” which was published in 
the December, 1940, issue of The Office magazine. 

Bruce E. James, one of our newer members, was elected President of the 
Wright Escadrille Club. 

Our congratulations to Ramey H. Huber, Dayton Chapter’s genial Presi- 
dent, who was appointed Head of Accounting Machine Sales Promotion 
at the National Cash Register Company. 

New members introduced and welcomed into the Chapter at the regular 
meeting were Peter Thompson, Richard Saxton and Roy Garbry. 

The Chapter was honored by a visit from L. R. Michael of the Toledo 


Chapter 
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Congratulations to Russell McNeill for his I. B. M. 100 per cent club 
membership and to Joseph Beacham for his N. C. R. 100 point club mem 
bership. 


DECATUR 


The fifth regular meeting of the Decatur Chapter was held in the Leland 


Hotel, Springfield, Ill, on Thursday, December 5, and was devoted to a 


forum meeting on “Taxes.” 

Our own Director, R. E. Rickbeil, “Dr.” to Ken Flint, officiated as 
Forum Leader by reading a well prepared paper in which special considera 
tion was given to the new Federal tax measures about which so many of 
us are confused. The formulae which “Dr.” Rickbeil administered was by 
no means a sedative. In fact, judging from the questions and general 
discussion which followed, his prescription contained some potent stimulant 
and clear thinking on the troublesome tax questions which should result 

Announcement was made of the resignation of Professor Charles F. 
Schlatter as a Director of the Chapter. The pressure of Professor 
Schlatter’s work at Illinois University in Urbana, where he is Associate 
Dean, College of Commerce and Business, compelled this actior He will 
be sorely missed in our chapter counsels 

DENVER 

January will be visitors’ month for the Denver Chapter. At our regula 
monthly meeting on January 21, at which Howard N. Lary, Regional 
Administrator of the Securities and Exchange Commission, will be the 
principal speaker, we shall have a visit from O’Neal M. Johnson, former 
director of the Washington Chapter, and now of the Statistical and Account 
ing Bureau of the Ice Cream Manufacturers Association, whose conven 
tion in Denver he will be attending. Later in the month we shall entertain 
the honorables Doc McLeod and Vic Stempf on their dash to the Coast. 

Mike Odermatt has also been busy lately, handing out the traditional 
cigars. The name of the son is Richard William (already shortened to 
“Duke”’). 

In December we had our annual joint meeting with the Colorado Society 
of C. P. A.’s. Tillman Browne of the latter society, partner in the 
firm of R. B. Mayo & Co., ably presented the excess profits feature of 
the new Federal income tax act and at the conclusion of his address 
answered questions in the discussion led by John Larson, C. P. A.. and 


member of this Chapter. 


DETROIT 
Owing to the illness of our scheduled speaker for the December 19 
joint meeting of the Detroit Control of the Controllers Institute of 
America, the Michigan Association of Certified Public Accountants and 
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the Detroit Chapter, N. A. C. A., the meeting was addressed by A. J. 
Lennerts, Vice-President in Charge of Manufacturing, Bull Dog Electric 
Products Co. Mr. Lennerts’ subject, “The Factory Manager Views Cost 
Information,” was well received by a large audience. John FE. Hearst, 
Controller of the S. S. Kresge Co. of Detroit and President of the Detroit 
Control of the Controllers Institute of America, served as Chairman. 

Our next meeting will be held on January 16, and will be addressed 
by Harry M. Kaiser, General Office Manager, U. S. Rubber Company, 
whose subject will be “A Case Study—Some Recent Innovations in Ac- 
counting Procedure.” The meeting chairman will be our old friend, 
Harvey Stonehouse. 

Our Study Group program has been concluded and the Chapter owes 
a debt of gratitude to Associate Director John E. Harrington for his zeal 
in carrying out the program and also to the individual speakers who gave 
so generously of their time and provided a program concerning which we 
received many enthusiastic statements of approval as well as requests 
for a continuation of this activity in the future. 

Your Editor wishes each and every one of you a very happy and 
prosperous New Year. 


FORT WAYNE 

Che first real session of our Study Group was held on December 3 at 
the Chamber of Commerce on the subject “Procurement of Material, 
Quantity Control and Proper Use of Materials.” The discussion leader 
was H. J. Myers of the Farnsworth Company. This session proved to 
be a very popular one, as was evidenced by the attendance and discussion. 
The Chapter was fortunate to have at this session George Williams of the 
General Electric Company of Schenectady, New York, a member of the 
\lbany Chapter, as their guest. Mr. Williams is an authority on standard 
costs and contributed freely to the discussion. 

On Tuesday, December 17, our regular monthly dinner-meeting was held 
at the Chamber of Commerce. A special feature of the evening was “Allied 
Mills Night.” The Company, through their General Advertising Manager, 
John Richardson, described the products of their manufacture and the 
part they play in industry and agriculture, topping the evening off with 
a very fine individual gift to each member in attendance. More power 
to “Allied Mills.” 

The technical session of the evening was handled very capably by J. H. 
Gilby, Senior Partner of J. H. Gilby & Co. Chicago, Ill, who spoke 
on the subject “Fitting Accounting to the Business.” Mr. Gilby is a 
Past President of the Chicago Chapter of the Illinois Society of Certified 
Public Accountants. Through his experience as instructor at the North- 
western University and lecturer at Shanghai University he was able to 
relay to us some very interesting high lights in the field of accounting 

The local Chapter welcomed to its roster the following new members 
Bessie N. Gordon, Thomas J. King, Werner C. Pfeiffer and S. L. Sanford. 
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GRAND RAPIDS 

The fourth regular meeting of the Chapter was held Tuesday, December 
17, at the Rowe Hotel, with H. T. McAnly, Resident Partner of the 
Chicago office of Ernst & Ernst, as the speaker. 

Mr. McAnly discussed “Practical Standard Cost Procedure” in a most 
instructive manner. Greatly enlarged charts decorated the walls of the 
room, enabling the audience to visualize the various points brought out 
in Mr. McAnly’s talk. The discussion period, led by T. C. Winter, was 
evidence of the accountants’ interest in standard cost procedure. 

We also enjoyed having with us at this meeting A. E. Grover of the 
Cleveland Chapter, who briefly addressed the meeting. 

Second Vice-President, G. D. Abbott, who recently got his “buck” in 
the annual deer hunt, is taking flying lessons and made his first solo 
flight on December 17. Congratulations, Glenn, but watch that compass 





GREENWICH 

Practically a “full house” greeted our Director of Meetings at the annual 
Christmas Party. After being treated to an excellent steak dinner and 
regaled with carols and other songs, the committee presented a local in- 
strumental trio which entertained with several numbers. Saint Nick was 
also on hand and presented each of us with a gift. 

Following this gaiety, Professor Gould Harris of New York University 
gave us an interesting speech on the “History and Development of Cost 
Accounting.” Professor Harris described its early beginnings in the 
19th century in Great Britain, and how it gained in stature in the early 
1900's, leading up to the founding of the N. A. C. A. in 1919. He also 
presented some interesting sidelights on the early history of the N. A. C. A. 

L. J. Kuriansky, local C. P. A. and member of our Chapter conducted 
the study group meeting following the directors’ meeting on December 3. 
His subject, “Depreciation,” was ably and interestingly handled and held 
the attention of his audience throughout the session which ran into over- 
time for the first time this season. 


HARRISBURG 


Pennsylvanians had two Thanksgivings this year. The members of the 
Harrisburg Chapter of N. A. C. A. had two visitg from Santa Claus. 
On the evening of December 17, just one week ahead ®f schedule, he gave 
us the opportunity to hear Robert D. Ayars of the University of Pitts- 
burgh discuss (not quite cuss) “The Latest Changes in the Federal Income 
Tax.” Professor Ayars was led into this weighty subject blindfolded, as 
he accepted it early last summer. However, he handled it capably and 
was able to give a great deal of help to most of us in our efforts to fathom 
the current income tax sea. 

The members of the Harrisburg Chapter of the Pennsylvania Institute 
of Certified Public Accountants were our guests at this meeting 
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A doubt has arisen. Perhaps Santa Claus is not infallible. We under- 
stand that he left an electric train at the home of Past President Paul W. 
Kearney, where the only child is a refined young lady, age five. 

We welcome as a new member Mr. Bushnell of the Harrisburg Division 
of the United States Treasury States Accounts Office. 

Our Program Director, Reginald A. Day, Jr., has been called by Uncle 
Sam through the R.O.T.C. to aid in the national defense program. More 


power to the Army 


HARTFORD 

Professor William F. Connelly of N. Y. U. addressed our December 
17 meeting on “Taxes.” He provided his listeners with work sheets and 
had each one enter the figures from hypothetical tax data of an imaginary 
corporation. It was a very effective way of imparting to our members 
a working knowledge of the “Excess Profits Tax” and everyone enjoyed 
this different way of handling a complicated subject. 

Charlie Margeson has resigned his position at Underwood-Elliott Fisher 
and is now employed by Warren M. Brown, C. P. A. 

Our members were saddened to hear of the death of a fellow-member, 
Claude A. Parton, of the Scovill Mfg. Co. Claude was a loyal N. A. C. A. 
member and his presence at our meetings will be greatly missed. 

Norman Greist is the preud father of a baby boy born on December 3. 

Past President Art Wilcox has fully recovered following the removal 
of his tonsils. 

Don Bassett has just returned from a vacation in Florida. 

Arnold O. Wolfe has been appointed Auditor of the Scovill Mfg. Co. 


HAWAII 

At the December 10, 1940 meeting, the membership was again very 
fortunate in the choice of subject and speakers. The Excess Profits 
Tax of 1940, current bane of tax accountants everywhere in the United 
States, was discussed by two of the Territory’s leading tax experts, Messrs. 
E. R. Cameron and E. J. Greaney, both of whom are C. P. A.’s and 
partners in two of the large audit firms here. 

The discussion was supervised by one of our members, Geoffrey W. 
Dawson, Tax Accountant for Davies & Company which is a large sugar 
plantation agency and merchandising firm here. An interested guest and 
participant in the questioning was L. J. Houghton, conferee in the Hono- 
lulu Internal Revenue Office. 

The consensus of opinion seemed to be that the Second Revenue Act 
would certainly help relieve unemployment in the accounting profession. 


INDIANAPOLIS 


The Indianapolis Chapter was joined with Indianapolis Control of the 
Controllers Institute at its December meeting in the Boulevard Room at 
the Antlers Hotel. 
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Advance publicity of the technical address had prepared the two groups 
for two different talks from the same speaker. However, George W 
Starr, Director of Indiana University Bureau of Business Research, was 
able to draw up a most effective combination of the two topics and de 
livered a talk on “Price Control and Price Fixing” that was a clear, con 
cise outline of economic potentials for the next two years. 

Howard Greer of Kingan & Company acted as discussion leader. Mr 
Greer and the speaker had worked together years before at Ohio State 
University on economic research. This was a very effective factor in 
the splendid off-the-record comments made by both men during the 
discussion period. 

Wm. Kenneth Miller, our very effective V. P. in charge of Stevenson 
Trophy points, was the winner of an electric desk clock for the Most 
Active Member Contest 

Ed Dowd, pinch-hitting for Santa, made a humorous presentation of 
chapter operation wish program. 

The Pencil Sharpeners met at the Washington Hotel for dinner and 
zift exchange and were pleasantly occupied until the meeting closed. 


KANSAS CITY 


Our meeting held on December 16, 1940 was a joint meeting with the 
Kansas City Chapter of the Missouri Society of Certified Public Account- 
ants. 

Members of the N. A. C. A. Chapter were requested to submit tax 
questions which would be answered by our tax experts, who consisted of 
Messrs. F. G. Buenger, Procter H. Kerr, and David L. Johnson, all of 
whom are members of the Kansas City Chapters of N. A. C. A. and 
Missouri Society of Certified Public Accountants. Many interesting prob 
lems were submitted by our members and our experts offered satisfactory) 
solutions, since little, if any, discussion followed. A similar tax clinic was 
held last year and, based on the excellent turn-out of members and guests 
it appears that this type of meeting will be an annual affair. 

We also had as a speaker Edwin J. Hansen, C. P. A. and a member 
of the Kansas City Chapter of Missouri Society of Certified Public Ac 
countants, who addressed us on the Excess Profits Tax Act of 1940 
Mr. Hansen gave a very excellent talk and described fully the various 
ramifications of the new excess profits tax law. The members were also 
furnished a chart to assist them in computing the excess profits tax under 
both the base period income and the invested capital methods 


LANCASTER 
The last regular meeting was held in the General Sutter Hotel at 
Lititz, December 13. The program throughout was streamlined to be in 
keeping with the season. The members were served with a turkey dinner, 
with no trimmings lacking, which was interspersed with singing includ 
ing Christmas carols in which all heartily joined 
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The unique meeting notice, the result of the originality of our genial 
Secretary, L. S. Hertzler, was in the form of an inventory. It contained 
an itemized list of the dinner, including the tooth picks, “checked and 
double checked,” and created much comment. 

The speaker, E. S. Coldwell, of Ford, Bacon and Davis, Inc., spoke on 
“Inventories—Their Taking and Checking.” His very practical presenta- 
tion of the subject was followed by numerous questions in the open meeting 
which followed. 

Director of Employment Charles H. Rees reported that the tide has 
completely turned. Not only is no member out of employment, but calls 
were received for help which could not be filled. 

The following were reported members of the perfect attendance clubs: 
O. J. Swartz, 200 per cent, E. K. Huhn and H. E. Stumpf, 100 per cent. 

I. Wayne Keller, Charles M. Kilburn and W. H. Diehm attended the 
December meeting of the York Chapter. 


LEHIGH VALLEY 
(Allentown, Bethlehem and Easton) 

Members of the Lehigh Valley Chapter who attended the December 20 
meeting in Bethlehem were able to enjoy a double treat. They saw the 
Christmas city decorated with lights and trees, and burning atop of South 
Mountain a star more than a hundred feet in height and visible for many 
miles. They heard John J. Driscoll, Jr., of Driscoll, Millet & Co., of 
Philadelphia, speak on “A Banker’s Interpretation of Financial Statements.” 

Mr. Driscoll said, in part, that in the interpretation of a statement, the 
banker or other investor should read carefully the auditor’s certificate and 
note not only what had been done in the examination, but also what had 
not been done. Special attention should also be given to all comments on 
the statements. The banker should not extend unsecured loans without 
examining statements, nor should they grant loans unless they promise the 
possibility of profits. 

Mr. Driscoll reviewed the more common ratios used in statement analysis 
and made an appraisal of the use of each, but perhaps the most interesting 
aspect of the talk was his estimation of relative values to the various 
ratios in connection with the making of a loan. He suggested that the 
current ratio should be weighted at about 25 per cent; the ratio of net 
worth to debt, 25 per cent; net worth to fixed assets, 15 per cent; sales to 
receivables, 10 per cent; sales to inventories, 10 per cent; etc. A lively 
discussion of the paper followed. ‘ 


LOS ANGELES 
“Can Distribution Costs Be Distributed” was the title of the address 
presented in a unique manner at the December meeting by Adrian Metz- 
ger, Auditor, Schmidt Lithograph Co. and Past President of the San 
Francisco Chapter of N. A. C. A. The speaker delivered his address in 
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a humorous vein which was very entertaining and most effective. He 
pointed out that such costs may be distributed properly in some instances 
but in many cases this procedure is impractical. Ted Rothman, who is 
also a Past President of the San Francisco Chapter, introduced Mr. 
Metzger. 

The meeting was designated as Past Presidents’ Night and the former 
leaders of our Chapter were given special honors. Each past president 
was introduced by President Bob McCoy and presented with a gavel as a 
token of appreciation for services rendered to N. A. C. A. 

Donald N. Cooley, Secretary, Haynes Corp., has been appointed by the 
board to fill the position of Secretary of Los Angeles Chapter for the 
remainder of the current year. The vacancy was caused by the call of 
Oscar Myers into the service of the United States Army. 


LOUISVILLE 

On December 17 we held our monthly meeting at the Brown Hotel. 
Three of our members led the program telling us “How We do It’— 
George Atkinson, John M. Gilmore and Chas, E. Peter. Their talks were 
most interesting and instructive. The colored moving pictures, shown by 
the two last named, of Mengels, were very interesting. The attractive red 
} 


heads in the pictures indicated that the company has an efficient personnel 


director. 


MEMPHIS 

The dinner-meeting of the Memphis Chapter on Wednesday evening, 
December 18, was held at the Gayoso Hotel at 6:15 Pp. M. 

Harry M. Jay, C. P. A. and President of the Tennessee Society of Certi- 
fied Public Accountants, was the guest speaker of the evening. Mr. Jay, 
who is an unusually interesting and entertaining speaker, very ably pre- 
sented his subject “What Certified Public Accountants Expect of Cost 


Accountants.” 


MILWAUKEE 

The Milwaukee Chapter meeting was held on Monday evening, Decem 
ber 16, 1940, at the Wisconsin Club. The subject of the evening was 
“Problems of Inventory Taking and Valuation.’ 

Malcolm F. Hill, Assistant Controller, Oliver Farm Equipment Com- 
pany, Chicago, Illinois, was the speaker for the evening, Mr. Hill is a 
graduate of the Wharton School of the University of Pennsylvania. His 
experience includes several years in general accounting and manufacturing 
departments of the General Electric Company, and with the F. V. Gardner 
& Associates of Milwaukee. He now is in charge of the plant audit and 
control division of the Oliver Farm Equipment Company. 

Mr. Hill has made an extensive study of inventory problems and made 


an excellent presentation. Among the topics covered in his discussion were 
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the subject of material inventories, the last-in, first-out method, and 
some of the problems of inventory valuations. He also pointed out what 
the objectives of an inventory should be and what the advantages and dis- 
advantages of inventory taking were. 

Chester R. Macklin, Assistant Manager, Price, Waterhouse & Co., car- 
ied on the discussion. 


MINNEAPOLIS 

B. M. Sayre, Treasurer, Rock-Ola Mfg. Corp., Chicago, presented 

a most enlightening discussion on “Control of Material Costs” at our 
1onthly meeting on Tuesday, December 10. Those who heard him were 
very much impressed with the interesting and illuminating way in which 
he covered his subject, outlining the problems he has encountered through 
years of wide experience. 

L. E. Zastrow, National Contact Director for this Chapter, met with 
our board of directors and past presidents on Friday evening, December 
20. This was a most pleasant and valuable experience for us. Mr. Zastrow 
discussed a number of chapter problems and offered many constructive and 
helpful suggestions 

Vice-President Raynor Vaughan was the principal speaker at a meeting 
»f the Minneapolis Chapter of the American Academy of Accountancy on 
November 25 on the history of the brewing industry, and illustrated the 
brewing process from the whole grain to the finished product 

H. H. Baker, Director of Employment, recently returned from a three 
weeks vacation through the Southwest and California. 

President Roy Jamison, after making an extended visit to the West 
Coast combining business and pleasure, is expected to return about the mid- 
dle of the month. 

Our valued member, Frank J. Hickling, Controller of the Minnesota & 
Ontario Paper Co., went on the “We The People” program in New York 
Christmas Eve, when he explained his hobby of making doll beds for dis- 
tribution among youngsters whom Santa Claus might overlook 

Vice-President Raynor Vaughan submitted at the last meeting of the 
board his program for a study course covering eight meetings, commencing 
January 20, which was unanimously approved 


NASHVILLE 

The Nashville Chapter held its regular December meeting on the 10th 
at the Andrew Jackson Hotel at Nashville, Tenn. This was the annual 
Christmas Party and a meeting that was enjoyed by all who were present 
About forty members, with their wives as special guests, enjoyed this 
happy occasion. 

The meeting began with the dinner at 7 o'clock. There was a brief 
business session and then we reassembled with our guests for various 
Prizes were donated by the firms represented. The 
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grand prize of the evening was a radio set which was won by our mem- 
ber from E. I. du Pont Company, Frank McCall. 

The remainder of the evening was spent in dancing. This was a most 
interesting and happy event and those who missed it cannot begin to imagine 
the enjoyment they missed. 


NEWARK 

At our December meeting Clinton W. Bennett discussed “Recent Inven 
tory Developments.” Mr. Bennett’s prophesies created considerable dis 
cussion from the floor. 

Don Kennedy showed us the technicolor version of The Making of Steel 
It is a remarkable picture. 

The Tax Study Group has functioned remarkably well and those at 
tending appear to be completely satisfied with the discussion if not with 
the laws. 

Our intelligence service didn’t function accurately several months ago 
when we reported that Ray Ludlow had opened our lecture series at Newark 
University by addressing the accounting students at that institution; we 
also said several other things about Ray which we thought were rather 
nice. It now appears that Ray did not speak until this month and that the 
opening speech had been delivered by Duke Richardson. Fortunately, both 
Ray and Duke are kindly men and the nice things said were equally ap- 
plicable, so we weren’t in the least embarrassed by their congratulations 
to us for our keenness in judging our fellow men. 


NEW HAMPSHIRE 

New Hampshire Chapter continued its policy of being truly a State 
Chapter by holding its December meeting at the Eagle Hotel, Concord, New 
Hampshire on December 10. L. E. Sproul of the General Electric Co., 
Lynn, Mass., gave us a very fine talk on “Fundamentals and Organization 
for Cost Reduction and Cost Control.” 

Our genial President, Ray McGrath, was missed at this meeting, being 
at Washington, D. C., where he attended the meeting of the American 
Public Welfare Association Merit System Section, as Chairman of the 
New Hampshire Merit System Council, and also the meeting of College 
and University Business Officers of the Eastern States. 

Our Vice President, Tom Buckley, attended the joint accounting con 
ference of the Edison Electric Institute and American Gas Association held 
at the Book-Cadillac Hotel, Detroit. 

Che directors held a regular meeting at the home of Leo Riel, Manches 
ter, December 27, midst Yuletide surroundings. The Business Show Com- 
mittee made their report on the Show held at Manchester, November 7 and 
8 The Committee received the hearty commendation of the directors on a 
job well done from the viewpoint of its benefit to the Chapter, its edu 
cational value and last but not least, its financial success. The members 
of the committee included Tom Buckley, Phil Davis and Paul Nutting. 
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NEW HAVEN 


As the year draws to a close, accountants’ thoughts naturally turn to 
taxes and hence it was decided that the December technical session should 
be devoted to a consideration of the Excess Profits Tax Act of 1940. 

The program was organized in the form of a panel discussion in which 
a series of actual tax problems were presented and discussed. At the 
speaker’s table were Emil J. Monde, Kenneth W. Hadley, and Conrad 
Soderblom, all from the firm of Seward & Monde. This meeting showed 
that New Haven has among its own members ample talent to produce good 
programs. 

Plans for a series of educational meetings have just been announced by the 
committee in charge of this activity. Since the most difficult problems facing 
business today are often those which arise in meeting extensive economic 
and political changes, it was decided that the most useful program would 
be one which would aid members in understanding the probable effects of 
these factors on accounting practice. The first meeting will be devoted t 
the topic of government spending, debts, and inflation. Three members of 
of the Yale University faculty in economics are to serve as discussion 
leaders. 

Chapter member Bill Armstrong spoke recently before the Washington 
Chapter of N. A. C. A 


NEW ORLEANS 

The visit of Vic Stempf and Doc McLeod on December 11 was cer- 
tainly a welcome one. Their many suggestions on chapter operation are 
still being digested and were appreciated highly, particularly by our officers 
and directors. Invited guests at this meeting included the entire class in 
cost accounting at Tulane University. 

The regular December meeting at the New Orleans Athletic Club was 
one of the best to date. Professor T. W. Leland of Texas A. & M. and 
member of the Houston Chapter, was the speaker on the subject of “Fixed 
and Variable Expense Analysis.” Perhaps the outstanding point made by 
Professor Leland was that in comparing expenses with budget, it is not 
enough to compare the actual expense with a predetermined figure. Par 
ticularly in variable expense, the proper figure to study carefuly is the 
one which shows what variable expenses should have been at the current 
period’s rate of activity. Professor Leland’s mimeographed examples and 
charts, furnished to everyone present, were particularly interesting in bring- 
ing out methods of predetermining variable expenses, which affords an 
opportunity to have a large part of the budget work done before estimated 
sales volume figures are known 

It was a happy arrangement which placed Professor Leland on our pro- 
gram. His talk elicited much discussion and set a high mark at which our 
own member, Dean L. J. Buchan, will have to shoot when he goes to 
Houston in the exchange arrangement made between the two chapters. 
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NEW YORK 

At this season of the year anyone disporting his talents in the account- 
ing field is likely to be the owner of a large and superactive headache. In 
New York when they suffer from such pains, their cure is more of the 
same. That is why so many attended the meeting where S. J. Broad spoke 
on “Inventories: Planning, Taking and Valuing Them.” Particular em- 
phasis was placed on the third function in the title, for, as our mentor 
pointed out, one slight error in the basis of valuing the inventory would 
more than overcome all normal errors in counting or weighing the stock. 

Outside of this official meeting, numerous—shall we say—subsidiary 
meetings took place in the course of the month. These get-togethers are 
so frequent that we lose track of them all. It is like belonging to three or 
more chapters, and their importance to the membership shows an amazing 
increase. 

Out of this welter of meetings, lectures, study groups, etc., one affair 
stands out of the murk, like the Dover cliffs on a stormy day. This is the 
Christmas Dinner-Dance held at the Downtown Athletic Club. The board 
thought a modicum of relaxation was needed, and also amends were due 
to the long suffering better halves of this organization. At an early hour 
the next morning a unanimous vote decided that further amends of the 
same kind would be gladly taken under consideration in the near future. Ir 


the meantime, peace reigns once more in the homes of those who attended 


PEORIA 

R. W. Jefferson, Manager of the Tax Department of the Chicago office 
£ Price, Waterhouse & Co., spoke on “Corporation Federal Income Taxes” 
at our last chapter meeting on December 18, at the University Club of 
Peoria. C. E. Edes acted as Chairman. Among the guests present were 
members of the Peoria Office Management Association of which Mr. Paul 
Bourscheidt, one of our members, is President. Interest of our Chapter 
in tax matters is evidenced by the fact that 80 per cent of our members 
attended the meeting and that a question and answer period of some length 
followed Mr. Jefferson’s address. 

President William Blackie recently appointed a Committee consisting of 
himself, Walter Bruflat and Dean Loyal G. Tillotson, to confer with Earl 
Browning, Librarian in charge of the Peoria Public Library, with a view 
to increasing the number of volumes in the library bearing on accounting 
subjects. 

Dean Loyal G. Tillotson of Bradley Polytechnic Institute, our Director 
of Program, was recently appointed Acting President of Peoria Citizens 
Forum, Inc. 

Plans are under way for a conference to be held some time next month 
under the auspices of this Chapter and the Peoria Association of Com- 
merce at which are to be discussed matters bearing on the Federal regulation 
of business 
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With the passing of the holidays, our members are looking forward to the 
resumption of study group meetings. The last meeting of the past year 
was in charge of R. W. Cooper of Arrow Distilleries, Inc. 


PHILADELPHIA 

The December meeting was held on Thursday evening, the 19th, in the 
Crystal Room of the Adelphia Hotel. 

The early hours of this day were a nightmare to our President, John 
Hihn. John was awakened early by news from the State Capital stating 
that the speaker for the evening, Deputy Auditor General Harry A. Mar 
golis, had been ordered to bed by his physician. Frank A, Sinon, Deputy 
Attorney General, was contacted and most graciously consented to substitute 
for Mr. Margolis as speaker of the evening. Our hats off to Mr. Sinon 
for a splendid address on such short notice. Mr. Sinon reviewed several 
cases that had recently been heard before the Supreme Court of Pennsyl- 
vania involving corporate taxes. Particularly interesting and satisfying 
to management and accountants was the remark that the administration 
does not contemplate any new State tax laws. Any changes will be minor 
anc of a procedural nature and will benefit both the taxpayers and the 
Commonwealth. 

Four Tax Discussion meetings were held during the month under the 
leadership of Professor Sterling K. Atkinson of Temple University. Thx 
second series of these study group conferences began on January 7, and 
will continue for four succeeding Tuesday evenings. The meetings are 
under the direction of Arthur T. Cameron and are held in the Conference 
Room at 1616 Walnut Street. 

William A. Mackie was recently appointed an instructor in accounting 
at the American Institute of Banking School, Philadelphia Chapter. 

John J. Driscoll, Jr. addressed the Lehigh Valley Chapter at their De 
cember meeting on the subject “A Banker’s Interpretation of a Financial 
Statement.” —. 

PITTSBURGH 

At our annual joint meeting with the local chapters of the Controllers 
Institute and the Pennsylvania Institute of Certified Public Accountants 
on December 18 we were hosts to a large and interested group. John A 
McCann, Esq., spoke briefly on “New Regulations and Rulings on Federal 
Income Tax.” Mr. McCann stressed the fact that since all appeals from 
tax decisions must be made either before the courts or before boards com 


’ 


posed of attorneys, it is advisable for the taxpayer to utilize the services of 
his own legal staff in the preparation of the original report. 

Following the address, Chairman John Brown asked Edwin S. Reno to 
lead the discussion. The answers were ably handled by Mr. McCann and 
four associates summoned from the audience: Messrs. Donald Banks, W. 
W. Booth, William Powderly, Jr. and Paul Rodewald. 

The Chapter extends its sympathy to Samuel Gustina whose father re 


cently passed away. 
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PROVIDENCE 

On December 10, 1940 the Providence Chapter celebrated its twentieth 
anniversary. Dinner was presided over by our President and immediately 
following dinner James Doherty assumed the role of master of ceremonies 
A large membership was present to witness the cutting of a birthday cake, 
a piece of which was given to each member present. Fach past president, 
or director substituting for a past president, lighted a candle, our Presi- 
dent of this year, Willard C. Beatty, lighting the last one. Our Past 
Secretary, A. Preston Roffee, Jr., read a history of the Chapter which 
interested those present. Preston certainly did an excellent job compiling 
this information 

The undistributed portion of the cake was sent to the St. Vincent de Paul 
Orphan Asylum from whom a letter of appreciation was received. 

At the technical session one of our own members, J. D. Hobson of the 
Hemphill Co., delivered the address. Mr. Hobson spoke on “Co-ordination 
Between Planning, Engineering, Production and Cost Departments,” with 
special reference to control of inventories. Mr. Hobson brought out many 
points of interest, as was disclosed at the discussion period which followed. 

We have three new members, two of whom are of the fair sex, Miss 
Anne Anderson of the Grinnell Co. and Miss Effie Fairley of Respro, Inc., 
and Mr. H. E. Murch of the Goodyear Footwear Co. Miss Anderson is 
Secretary to George Armstrong, our Employment Director 

Are you watching the competition between Providence and Springfield 
Chapters? The latest figures reveal Providence in 22nd place and Spring- 
field in 26th place 


RICHMOND 

At the meeting held December 9, I. D. Dawes, Controller of the Virginia 
Carolina Chemical Corp., delivered an interesting talk on “Cost Reports for 
Operating Heads.” Mr. Dawes has devoted considerable study to this sub- 
ject and other features in cost work, and his address was excellently pre- 
sented to a large audience of both members and guests 

This opportunity is taken to congratulate Mr. and Mrs. William P. Vess 
On November 28, 1940, William P., Jr., anounced his arrival in plenty o 
time for Santa Claus. 

Ken Weaver was host to a good many members at our last meeting. It 
seems some of his favorite football teams failed to break into the win 


column, 

We welcome the following new members into the Chapter: John W. 
Clarke, Radford, Va.; Charlie C. Garnett, Richmond; John E. Goodman, 
Blacksburg, Va.; Harold B. Hurd, Richmond, and Morgan D. Lalor, Rich 
mond. 

Ray Jacke reports the bagging of a nice deer on a recent hunting trip. 

Our Program Director, Frank Stewart, is on his feet again after a recent 


illness. 
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ROCHESTER 


The December meeting of the Rochester Chapter was combined with the 
annual Christmas party. About fifty prizes were distributed by the name- 
out-of-a-hat method, personally supervised by Walter Agar and Harold 
Rowells. Many of the members were seen sporting new neckties and sus- 
penders on the following day. 

At the meeting Dr. Donald W. Gilbert of the University of Rochestet 
discussed “Economic Aspects of European Totalitarianism and Possible 
Effect on American Business.” Dr. Gilbert, whose subject was almost a 
speech in itself, made a very interesting and thought-provoking address. 

He traced the effect on our business of a possible German victory, with 
special emphasis on our foreign trade, finances, post war recession, and gold. 
The picture he painted was so black that he convinced himself and every 
one present that England must win, and that our program of aid to Britain 
should be speeded to the utmost of capacity. 

The following new members were introduced by Stanley Kowalski, chair- 
man of the membership committee: Clifford G. Stell, Comstock Canning 
Co., Theofel E. Krizanek, Samson United Corp.; Louis L. Clow, Vogt Mfg. 
Co.; and Harold M. Bye, Atlantic Stamping Co 


ROCKFORD 

Harold B. Reyer of the Schlitz Brewing Co., Milwaukee, Wis., gave a 
highly informative and enlightening talk on “Recent Tax Developments” at 
the December 12 session of the Rockford Chapter. 

Mr. Reyer presented his talk with figures gleaned from government 
records during his tax research work in Washington and his first-hand 
information made his presentation more effective. The cost of the Federal 
Government for the 124 years from 1776 to 1900 was only slightly in excess 
of the cost of the Federal Government in the year 1939. The per capita 
tax burden increase as compared with the increase in national income was 
a distortion almost beyond comprehension. The discussion of the 1940 
income tax law was very instructive and tended to clarify much of a rather 
complex and ambiguous conglomeration of letters. 

First prize in the attendance awards, a complete bedroom suite, including 
both coat and pajamas, was handed to Harold Rorer who, as a member 
from Dixon, IIl., made the forty-mile trip over wintry highways to attend 
the meeting. The Weiman Furniture Company, of Rockford, were con- 
tributors of the award 


SAGINAW VALLEY 
On December 10 the Saginaw Valley Chapter held a joint meeting with 
the Eastern Chapter of the Michigan Association of Certified Public 
Accountants at the Hotel Bancroft, Saginaw. 
Our speaker for the evening was Frank E. Seidman, C.P.A., of the firm 
bearing his name, of Grand Rapids, Mich., who spoke on the subject 
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“Federal Taxes.” This timely subject brought in a good representation 
from both accounting groups. Mr. Seidman, who is an authority on Fed- 
eral taxation and has served on Federal tax committees, outlined the 1940 
Income Tax and Excess Profits Tax laws, analyzing some of the new 
features incorporated in this tax structure and the methods of approaching 
hem, His address was received with keen interest and enthusiasm and 
in the open floor discussion conducted by Charles Touse, many points were 
‘larified by the speaker for our members 

We are very happy to welcome the following new members who have 
recently joined our Chapter: Paul B. Axtell of American Sales Book Co.., 
Saginaw; Robert Earl Boyse of Lufkin Rule Co., Saginaw; Gerald 
Speckhard of Consumers’ Power Co., Saginaw; Harry M. Chrysler of 
Eaton-Erb Foundry Division of Eaton Mfg Co., Vassar; Lawrence A. 
Reinhardt of Industrial Brownhoist Corp., Bay City; Waldo F. Domm of 
Michigan Bean Co., Saginaw, and Wm. H. Watkins of Leonard Refineries, 


Inc., Alma 


ST. LOUIS 

The St. Louis Chapter held its December meeting on the 17th at the 
Hotel Jefferson. Norman S. Altman, Attorney for the Wage and Hour 
Division of the U. S. Department of Labor, was our guest speaker. The 
customary order of our program which usually ends with a discussion 
period was changed and the entire program was devoted to a question 
and answer session. Numerous questions were submitted to Mr. Altman 
prior to the meeting and the evening was devoted to the answering and 
discussion of these questions and the many more submitted from the floor 
Our speaker rendered a distinct service to our members by clarifying 
many points in respect to the various regulations of the Wage and Hour 
Law. 

December 20 was the date of our annual Christmas Dinner-Dance which 
was held at Norwood Hills Country Club. Beautiful decorations, excellent 
uisine, rhythmic music and lovely ladies all blended to give our members 
an evening of genuine pleasure. We hereby express our thanks to Fd 
Godfrey for making it possible to forget balance sheets, budgets, costs, 
etc., for a few hours at least. 

News has finally come to us that Harold Luenstroth is the proud father 
of twin girls and we wish to offer our congratulations to Harold and his 
charming wife. 

We also wish to congratulate Ray Walters on becoming the father of 
a fine boy. We understand that all the bedtime stories told to the young 
man center about a wonderful machine that can multiply and divide and 
do other magic tricks by merely pressing a button. 


SAN FRANCISCO 


The members of San Francisco Chapter were able to start the holiday 
season of festivities in a gay spirit after attending our Annual Christmas 
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Jinx which was held on Tuesday evening, December 17, at the roof garden 
in the Hotel Whitcomb. 

After a very excellent buffet dinner, we listened to the presentation of 
a technical paper on the 1940 Revenue Act which was most appropriate 
and well received. Then followed an excellent program of entertainment 
under the able direction of Max Woltz. However, too much praise cannot 
be given to our excellent master of ceremonies, Ben Jordan, who really 
went to town. Talk about pep! Ben had it and livened up the party con- 
siderably. We even think his enthusiasm was felt by the dancers who 
outdid themselves with many encores. Congratulations, Ben, and many 
thanks. We all appreciate your hard work 

Your correspondent has been informed by the well known little bird who 
gets around and knows so many things that our Past President, Rae 
Bailey, has been elected Vice President of the Pacific Shippers, Inc., a 
non-profit association of shippers in northern California. We understand 
that Rae is the only accountant in the organization but after he gets a 
chance to put as much zeal into his office as he did as President of San 
Francisco Chapter, the other members will know that one accountant can 
hold his own in all companies. Incidentally, this is one of those extraneous 
activities that Rae must take care of in addition to his regular job. 


SCRANTON 


Special decoraticns and favors to dinner guests brought to our December 
meeting a touch of the holiday season. The chief address was given by 
W. Charles Butscher, C. P. A., of the firm of Mathieson, Aitken & Co., 
upon the subject “Trends in Federal Taxation and Procedure.” 

Of long experience both as conferee in the federal service, and later in 
the representation of taxable clients, Mr. Butscher was able to survey the 
changes in federal procedure from the middle twenties up to the present, 
when some features of decentralization have been introduced into the 
federal organization. Using specimen problems, the speaker illustrated 
the effects of various types and amounts of income in the calculation of 
income and excess profits taxes, and methods of determining interdependent 
federal and state taxes. The trend in this respect is quite apparently an 
increase in the complexities of applying modern statutes to specific sets of 
income facts. 

In addition, Andrew P. Kranick of Burschel Dairy Co. presented a case 
study in milk distribution accounting and management, as required to meet 
both private needs and the regulatory measures of the Commonwealth. 

We were favored with the visit of Contact Director Warren Grady at the 
directors’ meeting and regular monthly meetings, and as always we feel 
that we distinctly profit from the presence of our national officers. 

The Chapter is delighted to welcome our first new member of the year, 


Courtney T. Close 
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SOUTH BEND 

“Federal Taxes,” always a vital subject, was also made very interesting 
in the manner in which it was presented at our December 10 meeting. 
Leonard Zick, Past President of our Chapter, was chairman of the meeting, 
and a great deal of credit is due him for the high calibre of the program 
William D. Buge of the Chicago office of Lybrand, Ross Bros. & Mont 
gomery, and George S. Olive of George S. Olive & Co., Indianapolis, Ind., 
gave brief educational talks on various aspects of the income and excess 
profit tax laws as the first part of the program. The talks were followed 
by a quiz program with Mr. Zick presenting the questions, and Messrs 
Buge and Olive giving the answers. Many favorable comments were heard 
in regard to this program. 

Harvey E. Stonehouse, our Contact Director, attended our directors’ 
meeting and technical session on December 10. It was a distinct pleasur« 
to have him with us and to receive his friendly advice. 

Our membership is very happy over the arrival, on December 23, 1940, of 
a baby boy in the home of our genial Vice President and Mrs. Stanley 
Price. Who knows, he may grow up to be another efficient professor of 
accounting with the surname of Thomas Harrison 


SPRINGFIELD 

The regular November meeting of Springfield Chapter was held in 
the dining room of the Sheraton Hotel on Wednesday, the 20th. 
Clinton W. Bennett, Partner of Cooley and Marvin, Boston, gave a 
splendid paper on “Last-in, First-out Valuations and Other Recent Inven- 
tory Developments.” Beginning with fundamentals, Mr. Bennett worked up 
to the more complex phases of the problem, stressing the difference in in- 
ventory values for balance sheet purposes and for showing the results 
of operations in the profit and loss statement 

The Springfield Chapter’s Christmas party was one of the high lights of 
our N. A. C. A. year. Under the direction of George Roberts and with 
Rudolph Wehrli as Santa Claus, all present received gifts. Assisting 
Santa were two lovely reindeer, or possibly they should be called dears, 
who, after passing out the gifts, did vocal and tap dance numbers- Our 
congratulations, George, and also to your committee who did a splendid 
job. 

From a night club atmosphere, the Chapter went into a stimulating panel 
discussion on “New Phases of Federal Taxes,” led by W. Leonard Donovan 
our Past President, and three members of the local Chapter. 

Morton Minor covered partnership taxation and pointed out that the 
Federal partnership form is not a tax return, but merely an information 
report. He also discussed the situation in states where community property 
laws exist and where the state law determines the amount of partnership 
income. 

Irving Angell went into detail as to items of income and allowable de 
ductions. He also covered the reculations on capital loss deductions and 
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the carryover features. The matter of constructive receipt covering pay- 
ments of dividends and interest by companies in December, but not re- 
ceived until January, was explained by the statement that such amounts are 
taxable as having been constructively received. 

3ill Johnston discussed the excess profits tax base under the new 1940 
Revenue Act as well as the amortization of defense facilities and the new 
regulations concerning capital losses and gains. Of particular interest was 
the subject of new inventory bases which are open this year to a much 
broader field of corporations who may wish to take advantage of them. 


SYRACUSE 

Members of the Syracuse Credit Men’s Association met in joint session 
with this Chapter on December 12 at the Onondaga Hotel, providing 
an attendance of 150 to greet Carl Zellar, that genial representative of 
Messrs. Felt & Tarrant. 

It’s been a long time since Carl, as Past President of this Chapter, has 
been in the chair, but on this occasion we found him as speaker of the 
By condensing 


” 


evening, choosing as his subject “Bookless Bookkeeping. 
much of the current literature and from case studies of his own, he 
presented a volume of constructive thought and factual information. 

So logical and convincing were his arguments, that any number of those 
in attendance resolved that their first duty the next day would be to throw 
away all of those books in which they had been writing for the past fifteen 
or twenty years 


TOLEDO 

The regular December meeting held at the New Secor Hotel on the 17th 
was headlined by a discussion of “Current Tax Developments” by Frank 
EK. Seidman, Tax Economist, who stated that under our present rearma- 
ment program our country’s national debt may reach one hundred billion 
dollars, and that we will all be too frightened of Hitler and too busy 
working to think much about it. We must have greater taxation with this 
program or be faced with inflation, he added. 

Most chapter members’ interests have been centered around their own 
personal programs during the year-end holidays. 

Marvin Hellrung threw a cocktail party in his Old Orchard home for 
members of the Controller’s Department of Owens Illinois Glass Co., their 
wives and husbands, on Saturday afternoon, December 28. 


TRI-CITIES 
(Davenport, Moline and Rock Island) 
Our fourth regular meeting, with Christmas Party added, was held 
Tuesday evening, December 17, in the Empire Room, Hotel Blackhawk, 
Davenport, Iowa. 
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The speaker at the regular meeting was H. Herman Rauch, Unemploy- 
ment Compensation Analyst on Stabilization Industrial Commission, State 
of Wisconsin, whose subject, “Tax Savings and Steadier Jobs Through 
Experience Rating in Unemployment Compensation,” was very much 
appreciated. Mr. Rauch traced the early beginnings of social security re- 
forms in the State of Wisconsin, and then discussed the adoption of such 
laws by the Federal and State governments. His remarks on merit rating 
of individual companies as compared to over-all group ratings were very 
interesting. 

Leonard Stiegel, Past President, introduced the speaker and gave us 
a few words of encouragement and advice in regard to chapter activities. 
Leonard, a “Spark Plug of Enthusiasm,” is always appreciated in our 
meetings. 

We had with us a special guest, Leonard E. Zastrow, Controller of 
Bucyrus-Erie Co., Milwaukee, Wis., who is a member of the Wisconsin 
State Unemployment Compensation Advisory Board. Mr. Zastrow, who 
was the first speaker to appear before the Tri-Cities Chapter, renewed old 
friendships and led the discussion. 

Our President, Bob Gilson, arranged a special Christmas Party which 
kept those present much interested and entertained after our regular meet- 
ing. Christmas cheer was found everywhere and good fellowship prevailed 


to its fullest extent 


UTICA 


December was a busy month for the members of Utica Chapter. In 
fact, our Christmas Party will long be remembered not only for the 
splendid fellowship but for the very fine address by Marvin L. Frederick, 
Supervisor of Business Training of General Electric Co., Schenectady, 
N. Y. 

Mr. Frederick gave us a comprehensive picture of the training program 
used by the General Electric Company and outlined various steps which 
smaller companies could utilize in the training of their employees, including 
the encouragement of night school study and periodic examination of the 
employee’s record. 

Regarding the Christmas Party, few of the members knew that Santa 
Claus, in the person of Charlie Ganey, had several pillows under his belt 
to expand an otherwise slim waistline. After the gifts had been distributed 
and the balloons properly broken, everyone let loose with some real har- 
mony. In fact, we suspect Barrow Parry of smashing his drum, so vigor- 
ously did he pound it. As a happy ending the toys, or what was left of 
them, were set aside for later distribution to poor children of the city. 

During the Christmas week our Secretary, Alun Jones, slipped on the 
ice and broke his shoulder. Tough luck, Alun, and we all hope for your 
early recovery. 
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WASHINGTON 

The Chairman of Programs scheduled a dual arrangement for the 
December 18 meeting of the Washington Chapter. Our genial Past Presi- 
dent, Bill Slattery, Controller of the U. S. Post Office Department, enter- 
tained the assembly with an account of his experiences and elaborated on 
the subject “Accounting for Your Pocketbook.” 

The above talk was preceded by a very fine motion picture entitled 
Do You Know Your Money?. Julian T. Baber of the United States 
Secret Service supervised the presentation of the picture. Apparently it 
was deemed advisable to make certain everyone knew what real money 
looked like before Bill Slattery told us what could be done with it. 

The main interest of the evening centered about the customary celebra- 
tion of the Chapter’s founding eight years ago. Everyone regretted to a 
certain extent the rapid growth of the Association to prevent the usual 
visit of representatives of the New York office, particularly the likable 
personality of Doc McLeod. 

Of course, the Chapter did enjoy an evening recently at which Doc and 
the National President were present at dinner and a board meeting. 

The recently inaugurated practice of having a Past President’s Night was 
also carried out and it might be stated that this fraternity of dignitaries is 
growing steadily, as evidenced by the number on hand that evening. 


WORCESTER 

William W. Johnston of Scovell, Wellington & Co., Springfield, Mass., 
was the speaker at our December meeting held on the 12th at Hotel 
Bancroft. Mr. Johnston’s discussion of “Taxation” was enthusiastically 
received by our largest attendance this year. 

Some of the principal features of the First and Second Revenue Acts 
of 1940 for excess profits were carefully outlined by Mr. Johnston who 
stressed the point that the new Act is the most complicated tax measure 
ever enacted by Congress and therefore the attitude of the Treasury De- 
partment cannot be known until regulations are issued 

We are happy to announce the memberships of William E. Elliott of 
Norton Co. and Roger A. Lund of Reed Prentice Corp 

We are glad to report that Frank George has fully recovered from his 
operation. We are anxiously waiting his return to the Chapter. 


Francis Jordan, our first member of the National Guard, will join the 


Army on a full time basis in January, 1941. Bon Voyage, Francis, we are 
proud « our representatio1 
YOUNGSTOWN 
ent Tax Developments” was the subject of discussion for the 
regular monthly meeting held at Southern Hills Country Club on Wednes- 
day, December 18 
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Professor Terrall of Western Reserve University and Head of the Tax 
Department of the Cleveland Trust Co., was the speaker. We learned 


from his di f the “Second Revenue Act of 1940” that those en- 


scussion ¢ 
gaged in the preparation of Federal tax returns will have a real job on 
their hands for this year. 

Tom Dickerson of Cleveland, our good friend and national director, 
was present at the meeting and introduced our speaker. He also attended 
our board meeting, following the technical session, and offered many timely 
suggestions. 

This was also the occasion of our Christmas Party and each one present 
received a valuable (?) gift from the entertainment committee. 

Lew Kreglow, who has so ably served us as Secretary, has accepted a 
position in Asheville, N. C., and it is with deep regret that we see him leave. 
Ray LaRue has been elected as his successor and Paul Knauff has been 
elected to our board as Director of Programs. 





Applications for Membership 











The Executive Committee has ruled that the names and addresses of all applicants 


for membership in the Association shall be published in the Bulletins for two weeks 
in advance of the date on which they are sent to the Director in charge of Member 
ship for approval fhe following applications will be forwarded to the Director two 


weeks from the date of this Bulletin. Comments in regard to these applications which 
are received from members of the Association during this two weeks eriod will be 
attached to the application before they are forwarded to the Direct 
Akron 
Fred C. Jackson, Firestone Tire & Rubber Co., Akron, Ohio. (Com- 
pany Transfer from H. W. Sudmeier) 
Birmingham 
John L, Alley, Birmingham Paper Co., 500 So. 22nd St., Birmingham, 
Ala. 


Frank E. Carlton, Woodward Iron Co., Woodward, Al: 
Boston 


Nathan C, Hubley, Jr., The Carter’s Ink Co., 239 First St., Cambridge, 


Walter G. MacDonald, 152 Cypress St., Watertown, Mass 


/ 





llivan, Arthur Andersen & Co., 75 Federal St., Boston, 


Charles C. Withers, Towle Mfg. Co., Newburyport, Mass 


Brooklyn 
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Chattanooga 
Enoch J. Yann, Hardwick Stove Co., Cleveland, Tenn. 


Chicago 
Howard Allen, H. Kramer & Co., 1359 W. 21st St., Chicago, III. 
Carmen W. Frale, C. W. Frale & Co., 111 W. Monroe St., Chicago, 
Ill. 
James L. Oakes, Jr., Marchant Calculating Machine Co., 211 W. 
Wacker Dr., Chicago, II. 


Cleveland 
Karl F. Bruch, Jr., 2425 Overlook Rd., Cleveland, Ohio. 
Herbert W. Foster, Jr., Champion Machine & Forging Co., 3695 E. 78th 
St., Cleveland, Ohio. 
Samuel P. Murdock, Hotel Carter, Cleveland, Ohio. (Company Trans- 
fer from Margaret A. Warden) 


Columbus 
John W. Flory, Ranco Inc., 601 West Fifth Ave., Columbus, Ohio. 


Dayton 
Lawrence F. Baker, 2050 Elsmere Ave., Dayton, Ohio. 


Decatur 
B. Frank Nicol, Bunn Capitol Grocery Co., 927 E. Adams St., Spring- 
field, Ill. 


Detroit 
Richard Kangas, Detroit Stamping Co., 350 Midland Ave., Detroit, 
Mich. (Company Transfer from George M. Trudeau) 


Grand Rapids 
Edward C. Corwin, 437 Briarwood Ave., S. E., Grand Rapids, Mich. 


George A. Gilbert, Lake Harbor Rd., Muskegon, Mich. 


Hartford 
Robert J. Blair, Trumbull Electric Mfg. Co., Woodword Ave., Plain- 


ville, Conn. 
Russell C. Maynard, 103 Whiting St., Plainville, Conn. 


Kansas City 
Raymer D. Hodson, 138 North Leonard, Liberty, Mo. 


Los Angeles 
Harold G. Pike, 970 So. Woods Ave., Los Angeles, Calif. 
Tobias B, Spinks, Cosgrove & Co., Inc., 714 West Olympic Blvd., Los 
Angeles, Calif. 
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Maine 
G. Christian Moller, Goodall Worsted Co., Sanford, Maine. 
Oscar W. Zellhoefer, P. O. Box 241, Sanford, Maine. 


New York 
Edward J. Hopkins, New York & Cuba Mail Steamship Co., Pier 13 
East River, New York, N. Y. 
Eugene W. Stoll, The McBee Company, 51 East 42nd St., New York, 
N. Y. (Company Transfer from Regis H. Kennedy) 
Arthur G. Wesson, Arthur Wesson Co., 333 West 56th St., New 
York, N. Y. 


Philadelphia 


Noyes D. Corbin, 121 Linwood Ave., Ardmore, Pa, 


Providence 
Richard E. Archer, Monroe Calculating Machine Co., 44 Franklin 
St., Providence, R. I. (Company Transfer from E. D. Barnes) 
Norman Lloyd Aust, 252 Woonasquatucket Ave., North Providence, 


R, IL. 


St. Louis 
George W. McCoy, Haskins & Sells, 418 Olive St., St. Louis, Mo. 


San Francisco 
George L. Jenni, Laher Spring & Tire Co., 2619 Magnolia St., Oakland, 
Calif. 
Howard F. Spalding, C & H Sugar Refining Corp., Loring Ave., 
Crockett, Calif. (Company Transfer from M. McDole) 


Springfield 
Almer V. Sturtevant, Indian Motorcycle, 837 State St., Springfield, 


Mass. 


Worcester 
Thomas M. Lonergan, Stevens Linen Associates, Inc., Box 526, Web- 
ster, Mass. 
Outside Chapter Territory 


Arthur R. G. Ament, Robson Leather Co., Ltd., Oshawa, Ontario. 
Ignacio Salceda, Apartado Postal No. 2685, Mexico, D. F. 








Wy 


